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CONURBANT - An inclusive peer-to-peer approach to involve EU CONURBation and wide areas in participating to the CovenANT of Mayor.

MINUTES of 5th Project Meeting – Brussels June 26th 2013

9:30 – 10:10 Coordinator presentation

10:10 Roundtable on partners progresses:

· Vicenza: The city presented the BEI and a draft of its SEAP on December 2012, the City Council approved the SEAP on February 2013 and CoMO received it on March 4th 2013. The Conurbation towns finalised their BEIs and presented them to stakeholders in 4 Forums hold on June 2013. By end September early October 2013 they should all be ready with their SEAPs to be presented with other 4 dedicated Forums.

· Timisoara: they have 16 conurbation towns that expected to have all the job done by Timisoara Municipality – this is very difficult to manage, but fruitful thinking to a Joint SEAPs; well done forums (some well participated other no, but generally fruitful)

· Vratsa developed its SEAP and was approved by the City Council. By the end of July all conurbation towns will approve their SEAPs – they finalised the forums

· Palma, in April 2013 approved its SEAP and the conurbation towns are almost ready to present their SEAPs to the citizenship

· ALBA IULIA: organised 4 local forums in each conurbation towns very well participated; 3 working groups, the last one during the twinning activities with Padova; all SEAPs were sent to CoMO and 3 are already approved by EU 

· ARAD: Supported the SEAPs development with a counselling company. All conurbation towns approved their SEAPs. June 2013 the Technical Secretary of EU commented the Arad SEAPs. Arad was selected as pilot town for ESCO programme on energy efficiency. Swiss - Romanian cooperation programme selected also Arad for 2 projects (rehabilitation of heating district and new plans for public lighting)

· OSIJEK: BEI for Osijek and 2 conurbation towns (some political and technical issues for the other 2 conurbation towns). By end of June 2013 Osijek will finalise its SEAP. 2 forums very successful. They have a new Mayor and they are waiting to have the new city council and they will be finalised in September as the Energy Days. Confirmation and approval of SEAP in September with the new City Council.

· SALASPILS: SEAPs for all 5 conurbation towns, 2 already approved and the other by the end of July. Working groups Riga Planning Region organised 2 of the 3.

· LIMASSOL: 3 forums in February 2013. In March started the crisis block for Cyprus and all activities started to be much more difficult to organise. The SEAP some difficulties from March, everything was frozen, collection of data were slow and difficult by the end of September STRAT should be able to finalised all SEAPs.

· PADOVA: Rubano almost  finalised the SEAP and other conurbation towns are finalising their Forum with BEIs presentation. Padova Province supported an ELENA facility request and Padova had success on a MLEI project named “PadovaFit” that just started last May 2013.

10.30 coffee break

10:45: Vratsa: about tomorrow event. Please be present at 8.30 in order to register all together. Only 42 projects were awarded within the 200 events submitted for High level policy conferences, so tomorrow we will have a great opportunity to disseminate our project and to strength the collaboration with our similar IEE project (Leap, Cascade, Erenet and Covenant CapaCity).

11:00 – WP overview from WP and tasks Leaders about contents and deadlines (see scheme below)
13:30 – 14:30 lunch time

14:30 Afternoon session 

SOGESCA: About Financial Opportunities (Emanuele Cosenza)

Some topics that will be examine in depth durino next project meeting in order to make them fit the final needs of the consortium:

European Funding Mobilised – Found distribution on Cohesion Policy Allocations to Energy

ELENA operational scheme for cooperation with European Investment Bank.

Project Development Services can be provided for the development of Investment Programme.

What kind intervention for the Conurbant consortium.

What kind of technical support can be financed by ELENA.

About eligible costs and eligibility criteria. Excluded areas.

Selection criteria for Investment Programmes and Eligible Financial Institution.

What kind of data we need to gather to participate to ELENA “call”.

It is important to include in all SEAPs one ore more action that could fit the ELENA requirements.

ELENA added value: replication of best practices...(see Emanuele Cosenza presentation)

EEE’F

Round table about Elena ideas. Michele Zuin starts to share Padova experience with ELENA and MLEI.

ALBA IULIA will work in public private partnership on mobility of Public Transport. Smart Moving in Alba Iulia

Timisoara and its conurbation area are thinking on public building and agriculture actions.

16:00 – 17:00 twinning activities

17:00 – 17:15 Michele Zuin wrap up the contents....see minutes from Nicolai Moldovan (Alba Iulia) and Michele Zuin (Municipality of Padova)

17.15 Giorgia Rambelli from ICLEI presented the proposal for a Study Tour in Freiburg (Germany) on October 24-25 2013, to be shared with conurbation towns representatives.

17.40 closing the meeting

17.40 – 18.15  meeting with the IEE project coordinators for 27/06 International Workshop  

At the end of the meeting the consortium agreed the following table of contents for the first 6 months of project:

	What


	who
	when

	WP2 Training
	
	

	D2.4  the event of the 27.06.2013 is the last event that should be reported with this deliverable. Ralitsa (Vratsa) propose that the consortium will receive the deliverable in order to approve it.


	VRATSA + OSIJEK
	End of July the deliverable will be finalised and send to partners

	WP2 Training Development of SEAP and peer-to-peer approach
	
	

	D4.2. Croatian partner still need few more week to close this task, but Ekodoma anyway has now all information required.

D4.3: Local forums month 6 – 20 (Dec 2012) report was due on January 2013; please all partners has to use the template for reporting the forums, 4 local forums with 3 thematic sessions. Vicenza, Padova, Osijek,Vratsa and Palma reported their forums (partial). Limassol Timisoara, Arad and Alba Iulia presented the completed forum report (all forums were done). July (Padova and Vicenza) - September (Osijek and Palma).

D4.4: collection of SEAPs. Presenting the deliverable and asking info requested. 

Overview of the Signatories and SEAPs development. OSIJEK: 4 signed, 2 developed 2 by the end of July.

PALMA: all 6 signatorie developed their SEAPs, LIMASSOL: 5 towns signed, o development but in July all those will finishe; ARAD: 4 ignatories 4 SEAPs developed; TIMIS: 16 signed and developed; Salaspils: % signed and SEAPs developed; VRATSA: 6 signed & SEAPs developed 5 approved by city council

54 signed 25 SEAPs developed, 22 SEAPs approved by local councils. By the end of July the number shall be completed, all conurbation towns will finalise their SEAPs.

 (Alba Iulia and Aead are the only two that sent the report to Iudit).

Iudit will send a remind email with all info requested to partners. Sogesca will send an uptaded situation about Padova and Vicenza, Iudit ask to receive within end of July all developed SEAPs information.

All partners are asked to send the new SEAPs as soon as they are ready.

Iudit Bere will send the template for D4.4.

She will also send a template to share proposals on actions that should be resend within August. 

The afternoon activities were also dedicated to the actions discussion.

D4.5 Most of partners are in their way with workshop, just Alba Iulia and Arad did the hole 3 workgroups.  Workgroups are more a communication and awareness activity so we can assume that we can work on it even till October 2013 and send the report to Ana by the end of October 2013. This will allow partners to concentrate on other activities and to spread much more the results among local actors (stakeholders and citizens).

D4.6  peer-to-peer activities:

Alba Iulia and Padova are tutoring the peer to peer activities in the twinning plan activities.

Share knowledge is the main topic of this activities, to be shares with the conurbation towns once back after the peer to peer twinning activities.

During the meeting there was a peer to peer audit chance and the twinned cities should choose the date of their 2nd audit.

Partners are asked to make an agenda, a list of participant, photos and a minutes of those project events. 

Send all info to the twinned city, to the tutoring city and to Marika (Ekodoma) as task leader.

Tutors second check report: 4 tutor – trainee cities meeting during meetings (month 9, 15,21, 28).

Let’s learn from other project as LEAP, preparing a check report describing the methodology. 

Please use the Ekodoma Checklist for peer to peer auditing activities.

During the afternoon session the consortium worked on the checklist prepared by Ekodoma.


	Ekodoma

Marika Rosa

ARAD

Laura Bocancios
TIMISOARA

Iudit Bere 

OSIJEK

Ana Nemet 

EKODOMA

Marika Rosa 
	mid July fill be finalised
New Deadline September 2013. Laura will present the Summary Report for MM6.

A first draft and a summary report will be presented with the interim report (October 14th 2013), so Iudit Bere will present it at next MM6 at the beginning of October.

partners should come at MM6 with the 2 actions to be implemented

End of October 2013

Month 36

	WP5  SEAPS Implementation
	
	

	Iudit Bere presented this WP and its tasks / deliverables, what is about, what is requested to partners .

Task 1 with ARAD, Task 2 TIMIS with SOG. and CPD this is a taff task, task 3 ARAD, is very important to know from now on how we will monitor the results of this WP. 

Overview and distribution of tasks per partner. This WP is the most important of our project. The coordinator asked to all parteners to be cooperative with the partners in charge of tasks and WP.


	TIMISOARA


	WP leader and coordinator, with consortium contribution, will propose deadlines during MM6

	WP7 Communication & Dissemination
	
	

	An overview on WP7 activities and deliverables.

All partners constantly send info about press release, energy days, promo materials distributed at local level, etc.

Within July 31st , send info about energy days at local level, with pictures, all these materials will be used for the 2nd Conurbant newsletter (publishable in September).

Final Brochure: we need to start to work on it. 

D7.5 Operation Plan draft presentation
	CCIV
	Within July 31st

month 36 

	Other Decisions that the consortium agreed during the Kick-off meeting
	
	

	The consortium agree on the Study Tour in Freiburg on October 24-25 2013.

All partners will send the budget situation for Conurbation Towns Contributions and the average number of people participating, in order to organise as better as possible with ICLEI this great experience.

The coordinator suggests, where possible, to organise the travel by bus, in order to save money and CO2 emissions.
	Coordinator
	Within August 26th 2013 the coordinator need to know:

- budget availability

- how many people will participate from each partner and each conurbation towns

	The Task Leader / WP leader shall address activities providing to the involved partners guidelines and/or templates to prepare the reports on local activities

The technical advisor for each country will prepare a report on local activities highlighting all aspects addressed by the Task Leader / WP leader (description, strengthens, weak points, lessons learnt, etc.) and submit it to the Task Leader / WP leader; templates for monitoring shall be used when applicable

The Task Leader / WP leader shall prepare the deliverable
	All partners
	Through the entire Project life

	http://dl.dropbox.com/u/12516959/conurbant_kick_off.zip 
is the website FTP, the virtual archive on-line, where the consortium can find all material presented during the Kick-off meeting
	
	


	Tutoring city
	Alba Iulia

	Trainee city pair 1 (twin municipalities) 
	Salaspils – Vratsa

	Trainee city pair 2 (twin municipalities)
	Arad – Timisoara

	
	


During the realization of SEAPs for the Trainee cities and for the towns within their own conurbations, Alba Iulia Municipality provides support and share their experience in developing and implementing their SEAPs.

In order to achieve the objectives of mentoring and twinning activities, the representatives of Alba Iulia Municipality involved in the Conurbant project have made ​​several travels to the Trainee cities situated in the area of ​​responsibility assigned to Alba Iulia.

Several working groups were held with the entire conurbation, were presented the methods and steps to be followed in achieving the SEAP, were presented the difficulties that one may encounter in achieving the BEI Analysis and SEAP, solutions and examples of actions which were included in the SEAP and grant sources to be used for the implementation of actions.

Were made two trips to Timisoara, one to Vratsa and one to Arad.

The working sessions held in Timisoara, Arad and Vratsa were attended by technical experts, two representatives from the city halls, and by technical experts from the local governments as part of their conurbation.

During the working sessions the following points were discussed:

· problems encountered in the development of Sustainable Energy Action Plan; 

· how to structure the SEAP, the importance of the initial reference for the development of the SEAP; 

· the importance of proper preparation for the Baseline Emission Inventory (BEI) resulted from the energy consumption in the main buildings situated in the area, either directly by burning fossils, or indirectly, by burning fossils associated with the consumption  of electricity and heat in the area;

· funding opportunities for the achievement of the objectives included in the SEAPs;

· video presentation of the project „Ensuring the sustainability of alternative energy sources in the following public institutions in Alba Iulia Municipality: Tehnic College “Dorin Pavel”, Home for Erderly, Day Centre for Erderly, Programme Direction – Local Council of Alba Iulia Municipality”;

· video presentation of the local public transportation service STP ALBA, the importance of modernizing the public transport in order to reduce CO2 emissions, reasoning why it’s important to use the public transportation instead of using you own car; 

· forms/reports were filled in order to monitor the progress in implementing the SEAPs.

During the working sessions which took place in Limassol and Brussels, in the workshops organized for the tutoring and twinning activities, the following topics were addressed :

· forms/reports were filled in order to monitor the progress in implementing the SEAP 

of each Trainee city (from Limassol);

· the form "D4_1_Peer_to_peer_checklist" was filled by each Trainee city,  as well as

another form filled by the most representative town belonging to the conurbation of each Trainee city.

For the near future we are planning to organize in September a working visit to Salaspils, followed by an exchanged of experience held in Alba Iulia attended by representatives of the Salaspils including a common workshop with Timisoara and Arad which will be held in Timisoara.  

	Tutoring city
	Padova

	Trainee city pair 1 (twin municipalities) 
	Vicenza – Palma

	Trainee city pair 2 (twin municipalities)
	Osijek - Limassol


The common meeting gave the chance to manage the twinning activities in a joint way so to have more of a peer activity that a twinning meeting

Participants: Federica Fontana (Vicenza), Roland Bahon menendez (Palma), Victoras Iordanou (Limassol), Demetris Theotis (Limassol), Ana Nemet (Osijek), Mira Lizacic-Vidakovic (Osijek), Michele Zuni (Padova), Daniela Luise (Padova)

Issues addressed:

· Mutual expectations for the next phases of the project, 

· update on local BEIs (both for community and for the LG emissions)

· Planning of next twinning activities

Tools:

· round table with auditing approach

· Filling of the form "Guidelines for Peer-to-peer support and auditing -Task 4.6", provided in attachment

Conclusions:

Osijek and Limassol share a common level of BEI development having the BEIs of the conurbation cities not already finalized - but to be completed by July

Palma is frontrunner having already completed also the SEAP uploading

Vicenza and its conurbation towns has finalized the BEIs and is working of Forums to have the SEAPS completed by Seprember 2013.

Next twinning activities:

· The Cities agreed to have a next twinning activity in October (Freiburg) to discuss about SEAP updates

· January 2014 - twinning activity on Action Implementation (1st part). If possible Limassol will be hosted by Osijek for a twinning visit

· March 2014 - twinning activity on (2nd part). If possible Osijek will be hosted by Limassol for a twinning visit
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