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WP 3 - INSTITUTIONALIZATION

ISSUES TO BE FACED TO BE TACKLED

The baseline is:

· Which are the Municipality activity sectors affected by energy policies? Do we know averything on the organization of our body? Which boundaries do we choose?
· What has already been done by now? (both before and after the chosen baseline year…)
· What are the resources available as to sector personnel and skills

· Is there any year with abundance of informations….?

From the technical point of view the decisions to be taken are:

· What energy-related actions need to be taken to reach the 20-20 (or other) targets?

· Which are the most critical sectors?

· Which are the areas that need highest attention?

· Any barrier?

From a political point of view the decisions…are

· How energy-related policies could be integrated in a cross-cutting approach, according to territorial and programming economic tools?

Information to be collected from all Municipal sectors/departments include:

· Organization and competences of the Body

· Who takes energy-related policy making decisions?

· What has already been done?

· What has been planned for the near future? (which timeframes? Which geografical scale?)
· what national/regional policies still need to be implemented at local level?

· What policies have been concerted with other sectors/departments?

· What are/have been the economic and social impacts of existing policies?
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