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Introduction 

The EU has a significant number of Municipalities that have started a path of sustainable energy action 
planning and policy-making and propose replicable good practices. 

The CONURBANT project aims at helping medium-large cities from seven countries and the smaller towns 
in their urban area, through capacity building using peer to peer support and training between less and 
more experienced Municipalities, in the framework of the CoM. 

Trainee cities and 40 conurbation towns (with a total population of ca. 350.000) are involved in centralised 
and local training actions and supported in the development and actual implementation of their SEAPs.  

In the framework of the project two local training sessions for conurbation towns are scheduled in 
September 2011 and November-December 2011 

The first training session aims to build capacities of the participants for: 

 Setting the Covenant of Mayors implementation process in an appropriate way according to 

commitments and 10 principles and guaranteeing the institutionalisation of energy policies; 

 Doing an accurate Baseline Emissions Inventory (BEI); 

 Developing the Sustainable Energy Action Plan (SEAP). 
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1st local training on CO2 emissions inventory and SEAP in ROMANIA, 
Timişoara Municipality 

The 1st local training on CO2 emissions inventory and SEAP in Romania, in Timişoara Municipality  has 
occurred in 30th of September 2011, the event being hosted in the City Hall of Timişoara, C.D. Loga 
Boulevard no.1, in the  Local Council Hall. 

The first local training on CO2 emissions and inventory and SEAP in Timişoara - registered a total of 53 
attendees – representatives of 9 public authorities – conurbation towns,  Timisoara City Hall top 
management representatives, representatives of the project implementation team and Environmantal 
Directorate, representatives of local companies that provide public services: water distribution, sewerage, 
sanitation, waste management, heating, representatives from local/national companies with relevant 
activities in energy field: ELBA Company, Chamber of Commerce, Industry and Agriculture, associations and 
consultants in sustainable energy, mass media. 

The presidium of event:   Mr. Dr. Eng. Gheorghe CIUHANDU – Mayor of Timişoara, Mr. Adrian  ORZA - 
Deputy Mayor, Mr. Dr. Eng. Vasile CIUPA – Project Manager and Mr. Marian – Ion EPERIEŞ – National 

Enviroment Guard – Head of Timis County Commisariat 
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Participants: 
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Participants and audience: 
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Discussion 

The program of the event was realized for a gradual  information of participants about the following topics: 
1. General framework - climate change and the need to reorient public authorities to sustainable 

energy – lecturer: Dr. Eng. Vasile CIUPA – Project Manager – Executive Director – Environmental 
Directorate – City Hall of Timişoara. 
The presentation highlighted the importance of concerted action of local authorities to tackle climate 
change, measures and actions to be taken to reduce carbon footprint in the localities and measures to 
improve quality of life in urban areas 

2. CONURBANT Project PRESENTATION – speaker: Iudit BERE - SEMEREDI – Counselor – Member of 
Project Implementation Team – Counselor in Environmental Directorate – City Hall Of Timişoara.  
The presentation focused on presentation of the Intelligent Energy Europe Program and the 
CONURBANT Project: project partners, budget, package of activities, objectives, targets and results 
expected by the project 

3. COVENANT OF MAYORS - role, opportunities and principles – Mrs. Iudit BERE - SEMEREDI – Counselor; 
4. Basic inventory of emissions - how we develop the  GHG inventory? – speaker:  Mrs. Iudit BERE - 

SEMEREDI – Counselor; 
In his presentation highlighted how the inventory should be conducted, data and information necessary 
or a complete inventory, human resources need to be involved, practical advice from experience 
Timisoara City Hall 

5. Sustanaible Energy Action Plan – how we develop the SEAP ? – speaker Mrs. Iudit BERE - SEMEREDI – 
Counselor; 
In his presentation highlighted how the SEAP  should be conducted, human resources need to be 
involved, practical advice from experience Timisoara City Hall 

6. Climate change in the XXI century, in the context of urban growth poles. 
Reduction of GHG emissions and adapting to climate change –  lecturer Gabriela FISTIŞ – Executive 
Director DENKSTATT ROMANIA Timişoara 
The presentation  

7. Possibilities for financing the measures and actions of SEAP – speaker Mrs. Ella – Anca ŞIPEŢAN – – 
Counselor – Member of Project Implementation Team – Counselor in Environmental Directorate – City 
Hall Of Timişoara.  
Presentation made a review of all financial instruments available to local authorities to finance actions 
and sustainable energy projects included in the SEAP 

8. Identification of relevant sectors and setting GHG emissions reduction measures to reduce CO2 
emissions and measures to implement sustainable energy and adaptation to climate change - 
working group activities 
Two working groups was  created. The sectors  analized were: 
Group no.1 – Residential and waste management sectors; 
Group no.2 – Energy and institutional sectors; 

9. Sustainable Energy and opportunities of implementing sustainable energy projects in urban area - 

presentations given by Mr. Vlad STANCIU – Executive Director Cluster of Sustainable Energy in Romania 
ROSENC 
Presentation highlighted how sustainable energy clusters active at regional and national level can 

promote local projects and the role of information, training and financing of projects relating to 

sustainable energy 

10. Opportunities for local government implementing of energy efficiency measures – speaker: Mr. Iuliu 
Meissner - Lighting systems Executive Director - ELBA Company Timisoara; 
Presentation made a review of public lighting and institutional projects that can lead to energy 
efficiency by implementing sustainable energy projects; 
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Participants raised practical questions on the topics of Training session:  
-  How data will be  collected ? 
-  Reference year for Baseline Emissions Inventory (BEI); 
-  Benefits they may have by joining the Covenant of Mayors; 
-  Financing opportunities by participating in the project CONURBANT; 
-  Further  steps that are to be made by the mayors of the conurbation in the future; 
- Possibilities  to implement specific actions under the high  budget constraints at the local level; 
-  How important is the political factor in project CONURBANT and how to overcome the inertia induced in 
some cases political factor from the local council; 
- The presence of  project implementation team members   was requested to discuss with the top level 
from the management (mayor, deputy mayor) or city council representatives. It is considered that their 
presence could convince local authority representatives to sign the Covenant and to join the project as a 
locality CONURBANT conurbations. 
 
Despite the effort  to  encourage free discussion, argument, opinions expression,  during the event the 
attendees were quite shy to ask questions. 
The practice of working groups and the part of open discussions was not filmed in order to eliminate 
concerns and encourage free discussion. 
For this reason, future meetings we are going to organize  will be  organized in smaller  meeting room.  
The discussions that we will organized  with the participation of  managements of town halls,  we will  
propose the appointment of one or more constant representatives  to attend meetings and trainings, to  
give the opportunity to better know each other and communicate and exchange ideas more easily. 
 
The second event is planned  in the final week of November 2011.   
For  the meetings with the  towns halls representatives,  in order to prepare the second meeting, we will 
elaborate a Questionnaire, for data collection regarding  each community, organizational aspects,  and 
future investments  in the field of sustainable energy, information about the specific needs of each public 
authority. 
 
All the question  posed by attendees have been answered. The answer’s were supported by practical 
examples.   
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Conclusions of the event  

The event can be considered a success. Participants understand the objectives, goals and next steps to be 
completed in the project.  The training session made possible a better visibility of the project through the 
media, knowledge of the  representatives from the conurbation towns representatives  and exchange of 
ideas between participants.   

The event achieved all his objectives. 

We believe however that the training program need to be shorter than the first organized.  We believe  
that a training session during  3, or max. 4 hour could be more efficient.  

We believe that the second training session need to be more practical, based on practical examples, best 
practice, sharing experience gained by each participant. 

Sharing difficulties that are experienced locally and find solutions to solve them must constitute an other 
important future topic. 
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Press releases 

The City Hall of Timişoara through The Project Implementation Team promotes the event through a press 
release posted on the website of the City Hall www.primariatm.ro under the link 
http://www.primariatm.ro/epress.php?epress_id=7917 and Environment Directorate – www.dmmt.ro, 
available under this link:  http://dmmt.ro/modules.php?module=news&id=173&lg=ro. Also, the press 
release was included in the Timisoara City Hall Official Journal No. 106/ September 2011, so that the entire 
population of Timisoara had the opportunity to be informed of project activities (250,000 circulation 
publications).  

The Timişoara City Hall Official Journal is available also in electronic format under this link -  
http://www.primariatm.ro/uploads/files/septembrie_2011.pdf. 

It should be noted that, the training session were filmed by a specialized company, the costs being covered 
entirely from the local budget of Timisoara Municipality.  The electronic recording support  (two DVDs) can 
be provided to the mayors, representatives of local authorities - local councilors. 
Decision on recording of the training session was taken when some mayors or representatives of mayors 
reported that cannot participate to the training as a result of objective causes. 

Trough the Communication Directorate from the City Hall of Timişoara  mass-media was invited to 
participate to the event. 

Presence of media was not as the expectation. On the Training session, and just for the first  part on the 
event, the following media representatives were present: 

WEST TV REGIONAL REPORT – Ana Maria CANTEA; 
TVR – TELEVIYIUNEA ROMÂNĂ (ROMANIAN TELEVISION) – Simona IVAŞCU; 
AGENDA – Liliana SCRIPCĂ – Informative Newspaper in Timişoara and Timiş County. 

The press release was published and posted on local and regional  information dissemination web 
pages.  

VESTIC - under the link: 

http://www.vestic.ro/articol_20536/primaria-municipiului-timisoara-demarat-activitatile-unui-proiect-
nou-.html?action=print 

TIMISOARA EXPRESS- under the link: 

http://timisoaraexpress.blogspot.com/2011/09/timisoara-conurbantii-din-toate-tarile.html 

ZIARE PE NET- under the link: 

http://www.ziare-pe-net.ro/stiri/primaria-municipiului-timisoara-a-demarat-activitatile-unui-proiect-
nou-1117265.html 

 
 
 
 
 
 

http://www.primariatm.ro/
http://www.primariatm.ro/epress.php?epress_id=7917
http://www.dmmt.ro/
http://www.primariatm.ro/uploads/files/septembrie_2011.pdf
http://www.vestic.ro/articol_20536/primaria-municipiului-timisoara-demarat-activitatile-unui-proiect-nou-.html?action=print
http://www.vestic.ro/articol_20536/primaria-municipiului-timisoara-demarat-activitatile-unui-proiect-nou-.html?action=print
http://timisoaraexpress.blogspot.com/2011/09/timisoara-conurbantii-din-toate-tarile.html
http://www.ziare-pe-net.ro/stiri/primaria-municipiului-timisoara-a-demarat-activitatile-unui-proiect-nou-1117265.html
http://www.ziare-pe-net.ro/stiri/primaria-municipiului-timisoara-a-demarat-activitatile-unui-proiect-nou-1117265.html


 

12 

 



 

13 

 



 

14 

 

 

 

 

 

 

 

 



 

15 

Evaluation of the event 

The satisfaction survey of the training session was realizes using the following evaluation sheet: 
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Annex I: Invitation with Agenda 

The invitation was sent bz e-mail and fax  in  September 16 – Address with invitation registered under no. 
SC2011-20580/16.09.2011. 
The invitation was sens to: 
Representatives of 21 towns and communities (Comuna in Romanian): 
Primăria Oraşului (Town Hall) Jimbolia; 
Primăria Comunei Becicherecu Mic; 
Primăria Comunei Bucovăţ; 
Primăria Comunei Cenei; 
Primăria Comunei Cărpiniş; 
Primăria Comunei Dumbrăviţa; 
Primăria Comunei Dudeştii Noi; 
Primăria Comunei Ghiroda; 
Primăria Comunei Giarmata; 
Primăria Comunei Giroc; 
Primăria Comunei Iecea – Mare; 
Primăria Comunei Moşniţa Nouă; 
Primăria Comunei Orţişoara; 
Primăria Comunei Parţa; 
Primăria Comunei Peciu Nou; 
Primăria Comunei Pişchia; 
Primăria Comunei Remetea Mare; 
Primăria Comunei Săcălaz; 
Primăria Comunei Sînandrei; 
Primăria Comunei Sînmihaiu Român; 
Primăria Comunei Şag; 
Representatives of 10 important local/regional companies and institution:  S.C. “RETIM ECOLOGIC 
SERVICE” S.A. (Local waste management company),  Regia Autonomă de Transport Timişoara  (Local 
Transport Company), S.C. “ENEL DISTRIBUŢIE” BANAT S.A. (Regional energy supply company), S.C. 
“AQUATIM” S.A. Timişoara (Water and sewarage service provider company), S.C. “COLTERM” S.A. Timişoara 
(local heating company).  We invited also representatives from Chamber of Comerce, Industry and 
Agriculture of Timiş County,  The  Environmental National Guard – Commissariat of Timiş County,  S.C. 
“ELBA” S.A. Timişoara and S.C. “EETIM” S.A. Timişoara  (Electrical and lighting components/systems  
manufacturing company) and The Cluster for Sustainable Energii in Romania  ROSENC.   
We must mentione that since September 2011, Municipality of Timişoara is associated member of The 
Cluster for Sustainable Energi in Romania  ROSENC. 
We invited also the Executive Directors from Timişoara City Hall:  Technical, Patrimony, Economical, Local 
Police  and Communication Directorate.  Through Technical Directorate two representatives from  GE 
Energy Company were invited to the Training session. 
 
The invitation content was identical for all invitations. The estimated  persons  - 40. 
For example  we attach the invitation addressed to the Town  Hall Jimbolia. 
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The agenda of the Training session: 
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Annex II: Application form 

Timişoara City Hall received 9 written application forms for the event from the town halls, by fax  and 10 
confirmation of participation by  phone.  The other participants confirm the participation in the operative 
meeting of the City Hall of Timişoara and by phone. 
 
The complete situation of  local authorities invited and confirmation in  the table below: 

LISTA PARTICIPANŢILOR - CONFIRMĂRI 

LA  SESIUNEA DE INFORMARE ŞI INSTRUIRE 

Proiectul  CONURBANT - Timişoara, 30 Septembrie 2011 

 

 

 

 

 

 

 

INSTITUŢIA Funcţia NUMELE ŞI PRENUMELE  
PARTICIPANTULUI 

Primării 

Primăria Comunei  BECICHERECU MIC Primar  Constantin BUZATU 

Primăria Comunei BUCOVĂŢ Nu a confirmat - 

Primăria Comunei CĂRPINIŞ Agent Agricol Mihai PODILĂ 

Primăria Comunei CENEI Primar Gabriel ILAŞ 

Primăria Comunei DUDEŞTII NOI Viceprimar Ion GOŞA 

Primăria Comunei DUMBRĂVIŢA Viceprimar Victor MALAC 

Primăria Comunei DUMBRĂVIŢA Op. Calculator Dorina BOGDAN 

Primăria Comunei GHIRODA Primar Vasile – Dorel CĂDARIU 

Primăria Comunei GIARMATA Responsabil  mediu Ioan SPOEALĂ 

Primăria Comunei GIROC Nu a confirmat - 

Primăria Comunei IECEA MARE  Primar Ovidiu – Ioan CODRESCU 

Primăria Comunei MOŞNIŢA NOUĂ Primar Ioan SORINCĂU 

Primăria Comunei ORŢIŞOARA  Reprezentant Gheorghe SOBOLU 

Primăria Comunei PARŢA Referent Carmen – Iulia PETRICAŞ 

Primăria Comunei PECIU NOU Primar Ioan FĂRCĂLĂU 

Primăria Comunei PIŞCHIA Primar Ioan SAS 

Primăria Comunei REMETEA MARE Primar  Ilie GOLUBOV 

Primăria Comunei SĂCĂLAZ Responsabil mediu Cristina MIHALI 

Primăria Comunei SÎNANDREI Primar  Dorel – Ioan DEMEA 

Primăria Comunei SÎNMIHAIU ROMÂN Viceprimar  Teodor MATIŞ 

Primăria Comunei ŞAG  Reprezentant Dorian – Grigore CIOGESCU 

Primăria Oraşului JIMBOLIA Reprezentant ŢĂRANU Adrian 
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The complete situation of  invited companies, institutions and  and confirmation in  the table below: 
 

 
The complete situation of  confirmed participants in  the table below: 
 

INVITAŢI 

Societatea DENKSTATT ROMÂNIA Director  Executiv Gabriela FISTIŞ - Vorbitor 

Primăria Municipiului Arad Şef Birou Societăţi Comerciale Cornel NEAMŢIU 

Camera de Comerţ, Industrie şi Agricultură Timiş Director Emil MATEESCU 

Garda Naţională de Mediu – Comisariatul 
Judeţean Timiş 

Comisar – Şef  Mrian EPERIEŞ 

Directia  Dezvoltare Nu a confirmat - 

Direcţia Comunicare Director Executiv Violeta MIHALACHE 

Direcţia Tehnică Director Executiv Culiţă CHIŞ 

Direcţia Urbanism Nu a confirmat - 

Direcţia Patrimoniu Nu a confirmat - 

Societatea “COLTERM” SA Timişoara Reprezentant Petrică PAMPU 

Regia Autonomă de Transport Timişoara Reprezentant Traian RAT 

Regia Autonomă de Transport Timişoara Responsabil mediu Lavinia SÎRB 

Societatea “AQUATIM” SA Timişoara Reprezentant mediu Otilia CERNESCU 

Societatea “RETIM ECOLOGIC SERVICE” S.A. Şef Birou Lansare, Urmărire 
Producţie 
Reprezentant PR 

Alin CAZACU 
 
LIvian HOTICO 

Societatea ENEL DISTRIBUŢIE BANAT Director Ioan BARNA 

Clusterul  de Energii Sustenabile din România – 
ROSENC 

Director Executiv Vlad STANCIU 

ELBA Timişoara Director Sisteme Iluminat Iuliu MEISSNER 

EE TIM Director Nicolae POPESCU 

Participanţi  

Primăria Municipiului Timişoara /City Hall of 
Timişoara 

Şef Birou Gestiune Deşeuri – 
membru EIP 

Marinela TOPOR 

Primăria Municipiului Timişoara Consilier – membru EIP Daniel CORAŞ  

Primăria Municipiului Timişoara Consilier – membru EIP Cristian CĂRĂBAŞ 

Primăria Municipiului Timişoara Şef Serviciu Spaţii Verzi Diana – Mihaela NICA 

Primăria Municipiului Timişoara Şef Serviciu Administrare Mediu Călin Victor FIAT 

Primăria Municipiului Timişoara Consilier Carmen DĂNEŢ 

Primăria Municipiului Timişoara Consilier  Alexandru GHIULAI 

Primăria Municipiului Timişoara Consilier Claudia DOBRE 

Primăria Municipiului Timişoara Consilier Adina BUMBU 

Primăria Municipiului Timişoara Consilier Crina COMAN 

Primăria Municipiului Timişoara Consilier Eugenia PANITI 

Primăria Municipiului Timişoara Consilier Ionuţ DAMIAN 

Primăria Municipiului Timişoara Consilier Călina OPREA 

Primăria Municipiului Timişoara Consilier Petrică ROŞCA 

Primăria Municipiului Timişoara Şef Serviciu Spaţii Verzi Diana NICA 

Primăria Municipiului Timişoara Consilier Fabiola TĂNASĂ 

Primăria Municipiului Timişoara Consilier Olga ARSENIE 
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Application form send for the event.  
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 EXECUTIVE DIRECTOR ENVIRONMENTAL DIRECTORATE, 

VASILE CIUPA 
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Annex III: List of participants 
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Annex IV: Dissemination and feedback 

Each participant  on the  Training session  receive a complete portofolio  with the following content: 

- Training session agenda; 
- Copy of Power Point presentation – CONURBAT Project presentation 
- Presentation of Covenant of Mayors – text document; 
- Adhesion form – Covenant of Mayors -  in Romanian; 
- Copy of Power Point presentation – Covenant of Mayors; 
- Copy of Power Point presentation - Climate change in the XXI century, in the context of urban 

growth poles. Reduction of GHG emissions and adapting to climate change  
- Copy of Power Point presentation -  Possibilities for financing the measures and actions of SEAP; 
- The Inventory of GHG emission – text document  - 35 pages; 

Each interested participant received the presentation in electronic format, trough  USB  memory devices; 

The presentation are available on the Environmental Directorate webpage: www.dmmt.ro. 

Coffee break and discutions during the  lunch time was a good  occasion for the implementation team to 
receive a have feed-bach from the participants about the training session. Free discussion, less formal, 
facilitating the exchange of ideas, opinions and information. 

The participants were encourage to  formulate question, proposals and  ideas for the next training session. 

 

http://www.dmmt.ro/
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Annex IV: Materials of the event (enclosed)  

Project leaflets: 
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Covenant of Mayors Adhesion form in Romanian: 
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Covenant of Mayors  text in Romanian: 
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The  printed form of City Hall Power Point presentation:  


