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WP 2 – Training and study tours progress 

A	
  general	
  
overview	
  

• An	
  on	
  going	
  process,	
  but	
  with	
  concrete	
  results	
  at	
  this	
  
moment;	
  

• A	
  combina8on	
  between	
  theore8cal,	
  legal	
  framework	
  and	
  
the	
  financial	
  and	
  prac8cal	
  ones;	
  

• A	
  mixture	
  between	
  competent	
  and	
  relevant	
  documents	
  
provided	
  by	
  EC,	
  other	
  European	
  ins8tu8ons	
  and	
  other	
  
European	
  projects,	
  well	
  structured,	
  adapted	
  to	
  the	
  needs	
  of	
  
trainees	
  municipali8es	
  by	
  SOGESCA;	
  	
  

• A	
  combina8on	
  of	
  experiences	
  in	
  coordina8on	
  and	
  delivering	
  
of	
  prac8cal	
  content	
  and	
  ideas	
  of	
  concrete	
  projects	
  included	
  
in	
  a	
  SEAP,	
  between	
  a	
  big	
  italian	
  city,	
  a	
  city	
  from	
  a	
  more	
  
advanced	
  EU	
  country,	
  and	
  a	
  medium	
  sesised	
  city	
  from	
  a	
  new	
  
commer	
  in	
  EU.	
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WP 2 – Training and study tours progress	
  

Main	
  outputs	
  
• Training	
  material	
  for	
  centralized	
  training	
  
collected	
  and	
  available	
  on	
  project	
  
website	
  –	
  SOGESCA	
  (English	
  and	
  
na8onal	
  languages);	
  

• Training	
  program	
  for	
  municipali8es	
  and	
  
conurba8on	
  towns	
  -­‐	
  SOGESCA;	
  	
  

• Two	
  1,5	
  centralized	
  training	
  seminar	
  for	
  
Trainee	
  Municipali8es	
  and	
  conurba8on	
  
towns	
  held	
  in	
  Vicenza	
  and	
  Alba	
  Iulia	
  
with	
  more	
  than	
  40	
  people	
  –	
  technicians,	
  
officers,	
  policy	
  makers,	
  NGOs	
  experts,	
  
etc.;	
  

• 2	
  urban	
  tutors	
  assigned	
  to	
  8	
  trainees	
  
municipali8es	
  (Alba	
  Iulia	
  and	
  Padova);	
  	
  

• 8	
  trainee	
  municipali8es	
  and	
  conurba8on	
  
towns	
  were	
  or	
  will	
  be	
  trained	
  at	
  local	
  
level	
  in	
  order	
  to	
  beYer	
  support	
  the	
  
elabora8on	
  of	
  SEAPs.	
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WP 2 – Training and study tours progress	
  

Vicenza	
  &	
  Padova-­‐	
  
Centralized	
  

training	
  seminar	
  (I)	
  

• Development	
  of	
  SEAPs	
  and	
  peer-­‐to-­‐peer	
  
approach	
  (EKODOMA);	
  	
  

• Presenta8on	
  support	
  to	
  Trainee	
  Municipali8es	
  
and	
  Conurba8on	
  towns	
  to	
  sign	
  the	
  Covenant	
  of	
  
Mayors,	
  inputs	
  for	
  compiling	
  the	
  baseline	
  CO2	
  
emission	
  inventory	
  and	
  lead	
  the	
  development	
  of	
  
their	
  SEAP;	
  	
  

• Alba	
  Iulia	
  experience	
  in	
  elabora8on	
  of	
  a	
  SEAP	
  –	
  
who,	
  when,	
  whom,	
  what;	
  	
  

• Padova	
  SEAP	
  –	
  concrete	
  example	
  of	
  projects.	
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Alba	
  Iulia	
  -­‐	
  Centralized	
  training	
  seminar	
  (II)	
  
•  A	
  cross-­‐cu\ng,	
  energy	
  related	
  policies	
  in	
  
Municipali8es	
  and	
  conurba8on	
  areas	
  (STRATAGEM);	
  	
  

•  Financial	
  opportuni8es	
  for	
  projects	
  included	
  in	
  SEAPs	
  
(SOG);	
  	
  

•  Training	
  session	
  on	
  the	
  Covenant	
  of	
  Mayors,	
  general	
  
contents,	
  requirements,	
  10	
  principles	
  –	
  (Padova);	
  	
  

•  New	
  opportuni8es	
  for	
  buildings	
  efficiency	
  (SOG),	
  
mobility	
  solu8ons	
  (ALBEA);	
  	
  

•  Local	
  energy	
  produc8on:	
  solar	
  thermal	
  energy	
  and	
  
photovoltaic	
  solar	
  energy	
  (STRATAGEM);	
  

•  Biogas	
  and	
  cogenera8on	
  (Ekodoma);	
  	
  	
  
•  New	
  opportuni8es	
  for	
  public	
  ligh8ng	
  (Alba	
  Iulia).	
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Alba	
  Iulia	
  -­‐	
  Centralized	
  training	
  seminar	
  (II)	
  
• Debate:	
  energy	
  consump8on	
  reduc8ons	
  obtainable	
  	
  
(Ekodoma);	
  	
  

• How	
  to	
  obtain	
  specific	
  data	
  for	
  lamps	
  and	
  buildings	
  or	
  related	
  
to	
  RES	
  plants	
  feasibility	
  and	
  how	
  to	
  organize	
  informa8on	
  to	
  
support	
  decisions	
  related	
  to	
  interven8ons	
  and	
  investment	
  
(SOG);	
  	
  

• How	
  to	
  organize	
  municipali8es	
  to	
  tackle	
  a	
  complex	
  and	
  
challenging	
  energy	
  efficiency	
  process	
  (TIMISOARA);	
  	
  

• Visi8ng	
  the	
  photovoltaic	
  and	
  solar	
  installa8ons	
  that	
  produce	
  
energy	
  for	
  the	
  building	
  and	
  presen8ng	
  the	
  technical	
  
framework	
  of	
  a	
  project	
  that	
  is	
  assuring	
  the	
  energe8c	
  
sustainability	
  of	
  Alba	
  Iulia	
  Municipality	
  4	
  public	
  buildings	
  
using	
  photovoltaic	
  and	
  solar	
  panels;	
  	
  	
  

• Alba	
  Iulia	
  -­‐	
  New	
  and	
  modern	
  local	
  public	
  transporta8on	
  
system;	
  	
  

• Alba	
  Iulia	
  Municipality	
  SEAP	
  presenta8on	
  –	
  the	
  content	
  and	
  
the	
  process	
  of	
  elabora8on.	
  	
  	
  


