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General information
• Coordinator: EUROCITIES

• Expert partners: one for each of the three thematic areas:

• Partner cities: Amaroussion, Amsterdam, Birmingham, Burgas, Edinburgh, 
Eindhoven, Gateshead, Genoa, Gijón, Mannheim, Milan, Nantes, Stockholm, 
Sunderland, Tampere, Terrassa, Venice and Warsaw.
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Objectives

• Improve and accelerate the implementation of 
sustainable energy action plans (SEAPs) and 
related local sustainable targets for sustainable 
energy

• Optimise networking and mutual learning between 
cities for meaningful and sustained communication 
and sharing of good practices

• Promote the position of cities as transfer agents 
within their country to overcome the language 
barrier and extending the reach of the project
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‘Cascade’ levels of
networking & mutual learning

Level 1– 6 in depth peer learning 
(review) visits among 19 partner 
cities

Level 2– 23study, work shadowing 
and mentoring visits,
20 additional cities (mainly from 
new EU member states)

Level 3 – national and regional 
networking  activities across 11 
member states, 36 additional cities
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PARTNERS
• Amaroussion
• Amsterdam
• Birmingham
• Burgas
• Edinburgh
• Eindhoven
• Gateshead
• Genoa
• Gijon
• Malmo
• Mannheim
• Milan
• Nantes
• Stockholm
• Sunderland
• Tampere
• Terrassa
• Venice
• Warsaw

75 CITIES
18 COUNTRIES

INVITED CITIES
• Bacau
• Belfast
• Bilbao
• Brighton & Hove
• Bratislava
• Budapest
• Bydgoszcz 
• Gdynia 
• Hamburg
• Iasi
• London borough
of Haringey
• Skopje
• Sliven
• Rzeszów 
• Tallinn
• Tartu
• Timisoara
• Tirana
• Vilnius
• Yerevan
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Why peer-learning?

• The ‘peers’ combine technical expertise, with the experience
to address the challenges and deliver solutions. 

• They are aware of the difficulties to deliver climate and energy
policies:

– organisational barriers
– complexity of decision making process
– financial restrictions 
– scepticism of citizens, etc.

…But they also know how to overcome these difficulties!
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Our peer-learning methods:
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Peer review
• A structured and well 

defined procedure for 
assessing city’s 
performance against the 
CASCADE Benchmark.

• Reviewers first have a 
thorough desk review of 
city’s self-assessment 
report and then visit the 
city to seek further 
evidences and proofs.

• Putting together all 
evidences, they draw out 
conclusions & make 
recommendations. 
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CASCADE Benchmark 

The benchmark consists of: 

Context

Key factors 

A. Local leadership and ambitions

B. Local strategies and policies

C. Organisational and managerial issues

D. Stakeholder and citizen involvement 

E. Information, knowledge and awareness

F. Financing, investments and risks 

Examples of Evidence

Available in 3 versions
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Self-Assessment Desk Review 
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Visit Programme

• 3 full days
• A team of 14 experts
• Average of 16 interviews 

per visit
• Long days
• A lot of discussing and 

recording
• Exchange of experiences
• Initial feedback to the 

host city
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Feedback report
•Conclusions about how the host city 
compares to the benchmark

•Presented to key decision makers  
from the host city

•Emphasis to areas where the city is 
doing particularly well

•It suggests ‘quick wins’ and 
acknowledge those problems and 
needs that require long term 
investments and political 
commitment before progress can be 
made. 
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• Mentors &Mentees 

• Duration: 1-2 days

• Clearly defined mentoring topics 

• Selection of right mentors: similar 
roles and/or extensive experience 

• Programme: presentations, site visits, 
discussion and meetings, summary 
session at the end.

• Summary session: explore new ideas 
& start drafting an action plan. 

• After the visit: finalise and implement 
the action plan, share & apply new 
knowledge.

Mentoring
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• Demonstrator(s) & Observer(s)

• Duration: 3 days or less

• Match people not cities

• Programme: adjusted to 
observers needs (meetings, 
presentations, site-visits etc.)

• Make the visit beneficial both 
for observer(s)& 
demostrator(s) 

• After the visit: share & apply 
new knowledge

Work-shadowing
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• Duration: 1-2 days

• Visitors: city experts, 
politicians & stakeholders

• Programme: presentations, 
site-visits, interactive 
discussions, summary session 
at the end.

• After the visit: share & apply 
new knowledge

Study visits 
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Share experience at
regional & national level 

• 2 peer advices per CASCADE city
• 1st visit: to introduce CASCADE methods and 

activities, discuss key implementation challenges 
in the neighbouring city and identify possible areas 
of advice based on the toolkit for peer learning.   

• 2nd visit: Follow-up on the advice given and the 
progress on local projects and policies.  Future 
cooperation between the neighbouring city and 
the CASCADE city will be explored.  
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Results, so far:

• 6 peer reviews, 4 mentoring visits, 1 work-shadowing, 5 study visits
• 27 cities involved
Peer reviews:
• 80% more confident to use the peer learning methodology 
• 75% report learning benefits and greater awareness on how to 

implement local energy policies
• 82% report new personal networks and contacts
• 45% have increased cooperation with local stakeholders
• 60% report improvements in development of implementation of energy 

policies 
• 20% report developing new local policies or projects
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Project Coordinator: Ioanna Tsalakanidou, EUROCITIES

ioanna.tsalakanidou@eurocities.eu Tel +32 2 552 0878

Partners

www.cascadecities.eu 


