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General information ‘4

e Coordinator: EUROCITIES
CASCADE

Cifies exchanging on
local energy leadership

o Expert partners: one for each of the three thematic areas:

L. Wuppertal Institute - thematic expert for

RS |

il renewable energy and distributed generation

= Koucky & Partners - thematic expert for
i energy in urban transport

e Partner cities: Amaroussion, Amsterdam, Birmingham, Burgas, Edinburgh,
Eindhoven, Gateshead, Genoa, Gijén, Mannheim, Milan, Nantes, Stockholm,
Sunderland, Tampere, Terrassa, Venice and Warsaw.
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Objectives C

CASCADE

Cities exchangin q on
local energy leadership

Improve and accelerate the implementation of
sustainable energy action plans (SEAPs) and
related local sustainable targets for sustainable
energy

Optimise networking and mutual learning between
cities for meaningful and sustained communication
and sharing of good practices

Promote the position of cities as transfer agents
within their country to overcome the language
barrier and extending the reach of the project
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‘Cascade’ levels of O

networking & mutual learning
CASCADE

Clties exchanging on
local energy leadership

Level 1- 6 in depth peer learning
(review) visits among 19 partner
cities

Level 1.

Transter of local energy
leadership

6 peer learning visits
Level 2- 23study, work shadowing
and mentoring visits,
20 additional cities (mainly from
new EU member states) AL B e N

Level 2.

Level 3.

Level 3 - national and regional
networking activities across 11
member states, 36 additional cities

36 regional peer advice & 11 national
seminars
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18 COUNTRIES

PARTNERS

¢« Amaroussion

o Amsterdam
e Birmingham
e Burgas

« Edinburgh
e Eindhoven
o Gateshead
« Genoa

» Gijon

e Malmo

e Mannheim
e Milan

« Nantes

o Stockholm
e Sunderland
 Tampere

e Terrassa

« Venice
 Warsaw

T

:
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INVITED CITIES
e Bacau

o Belfast

» Bilbao

« Brighton & Hove
» Bratislava
» Budapest

» Bydgoszcz
» Gdynia
 Hamburg

e lasi

» London borough
of Haringey

» Skopje

» Sliven

o Rzeszow

o Tallinn

e Tartu

o Timisoara

o Tirana

e Vilnius
 Yerevan
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Why peer-learning?

local energy leadershi p

e The ‘peers’ combine technical expertise, with the experience
to address the challenges and deliver solutions.

e They are aware of the difficulties to deliver climate and energy
policies:

— organisational barriers

— complexity of decision making process
— financial restrictions

— scepticism of citizens, etc.

...But they also know how to overcome these difficulties!
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Cormission CASCADE

— Cities exchang

Our peer-learning methods:

Peer reviews - a team of peers or ‘equals’ from other cities are
brought together to jointly evaluate the performance of another
city against a benchmark.

Mentoring - a city welcomes two or three ‘mentors’, who
support the local administration in understanding common
situations and challenges, exchanging and exploring new ideas,
options and solutions for further improvements.

Work shadowing - an expert or politician from one city will
‘shadow’ a peer in another city to witness first hand how things
work elsewhere and get inspiration for improving its own way of
working.

Study visits - a delegation of city representatives visits
another city to interact with key local stakeholders and see how
local projects are being implemented.
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Compisson CASCADE

Clties exchanging on
local energy leadership

Peer review

e A structured and well
defined procedure for
assessing city’s
performance against the
CASCADE Benchmark.

e Reviewers first have a
thorough desk review of
city’s self-assessment
report and then visit the
city to seek further
evidences and proofs.

e Putting together all
evidences, they draw out
conclusions & make
recommendations.
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CASCADE Benchmark

The benchmark consists of:
Context

Key factors
A. Local leadership and ambitions
B. Local strategies and policies
C. Organisational and managerial issues
D. Stakeholder and citizen involvement
E. Information, knowledge and awareness

F. Financing, investments and risks

Examples of Evidence

oe " ?

et

gio"®

CLUSTER. A. Local leadership and ambitions

CASCADE

Cifies exchanging on
locol energy leadership

The legal options for cities differ from country to country. But within the given legal framework cities can be
pioneers and ewen exceed national standards. The related key factors cower the izzues addreszing the role of the
administration in the entire city: political commitment, use of regulatory capacities at local level, consistency of
strategy, affinity to innowative projects.

KEY FACTORS

* The city has a political
commitment  related to
enargy efficient buildings
and districts and this iz
translated into realistic
and achievable targets.

#  The city iz fully using its
legizlative capacities at
local lewsl to st
ambitious policies for
energy efficient buildings
(and districts) exceeding
standards at European,
national and regional
lewel,

+ Upcoming inwestments in
[public and privatz)
building: planned for the
neatr future are consistent
with the city's long-term
goals and wisions.

+ The city has deweloped or
supported innowative
[pilot) projects in the
field of energy efficient
buildings and districtsin
which the city hasz zet an
example as a role model
for citizens and also for
private inwvestars,

-

EXAMPLES OF EVIDEHCE

Signatories of the CoM or committed to a COj-
reduction targets

Definition of sectoral targets e.g. industry,
tranzport, residential and serwice sector or
definition of a refurbishment rate

Reduction exceed: nationzl/European targets

Exiztence of local ordinances (farnew andfaor
old buildings productionfuse of renewable
energies in the building sector, mandatary
connection with district heating networks
eto.

Local building codes exceeding national and
Ell standards

Upcoming inwestments in (public and private)
buildings planned for the near future are
conzistent with the city's long-term goals and
vigions.

Changing political directions do not affect
thiz commitment.

The city has developed or supported
innowative (pilot) projects in the field of
energy efficient buildings and districts in
which the city has set an example as a role
model for citizens and alzo for private
imvestors,

COMHMENTS

Mre the city's targets
ambitious?

Mre these targets realistic
and achievable from the
current point of wiew?

Thiz iz walid for new and
exdsting buildings in all
zectors, i.e. public buildings,
zocial housing..

Are there any contradictory
trends of investments in
wour city with regard to new
construction or
refurbizhment of buildings
that {will) undermine the
targets set?

The evidence would benefit
from discussion on specific
examples of projects.

This s walid for new and
exdsting buildings in all
sectors

SUSTAINABLE ENERGY
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CASCADE

Cities exchanging on
local energy leadership

Self-Assessment Desk Review

CLUSTER A. Local leadership and ambitions

The legal options for cities differ from country to country. But within the given legal framework cities can be
pioneers and ewen exceed national standard:, The related key factors cower the issues addressing the role of the
adminiztration in the entire city: political commitment, use of regulatory capacities at local lewel, conzistency of
strategy, affinity to innovative projects,

CLUSTER 4. Local leadership and ambitions

The legal options for cities differ from country to country. But within the given legal framework cities can be
pionears and ewsn exceed national standards. The related key factors cover the issues addressing the role of the
administration in the entire city: political commitment, use of regulatory capacities at local lewel, conzistency of

KEY FALTORS

The city has a political
commitment related to
energy efficient building:
and districts and this is
translated into realistic
and achievable targets.

The city is fully using its
legislative capacities at
local level toset
ambitious policies for
energy efficient building:
{and districts)exceeding
standards at European,
national and regional
lewel.

Upcoming investments in
(public and private)
buildings far the

near future are consistent
with the city's long-term

goals and wisions.

The city has developed or
supperted innovative
(pilot) projects in the
field of energy efficient
buildings and districts in
which the city ha: zet an
example as a role model
for citizens and also for
private investors,

DESCRIPTION OF PERFORMACE

- imate Ch: ion_F rch 201
Sustainable Energy Action Plan, January 2011
Birmingham Daclaration 2015, Dacembar 2009

» Cabinet reports approwved September 2000 and April
2011 demonstrate political support. Green Deal
legizlation approved October 2011 sets out
legislative background to Green Deal. Secondary
legislation 15 out for consultation. Appendix refers
to the role of Li's and mentions Birmingham by
name.

* 026 target set in 2006 by Strategic Partnership,
is transforming the Council's
operational propertyportfolio to enable
improvernents in customer service defivery, offer
newr ways of working and enhance the work
envirenment for employees,

RESPOMSIBLE OFFICERS
& STAKEHOLDERS

Deputy Leader

Cabinet Member for
Transport, Environment
and Regeneration
Strategic Director
Development, BCC
Stewe hwes (DECC)

Eirmingham Energy
Savers (BES) Programme
Manager

Head of Climate Change
 Sustainability, BCC
Head of Corporate
Landlord , BC)

* Decent Home: programme, CESF and BES phases 1
and 2 have acted as pilots for the F i“i‘w Di«:nt;r,ﬁ.sm
Programma. Maintenance, BCC
Birmingham Cistrict Energy Company, in partnership | Customer Engagement
with City Council has 3 CHP plants in the City Team Manager
Centre. BES)
il fal Iztion_Summ Chief Esecutive, Cofely

i i -retrofit programme District Emergy
Digital Birmingham®s Digital Environment Home Senior Partnership
Energy Management System (DEHEMS) project Manager - Private
Sustainable Moseley (Susme), Green Streets Sector, BCC
Wit gr streets co.uk/ - installation of solar Head of Energy
panels Solutions, British Gas
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strategy, affinity to innowative projects.

KEY FACTORS DESK REVIEW ASSESSMENT

The city has a palitical
commitment related to
energy efficient
buildings and districts
and thiz iz translated
into realistic and
achievable targets.

The city iz fully using its
legislative capacities at
local lewel toset
ambitious paolicies for
enerdy efficient
buildings {and districts)
exceading standards at
Eurcpean, national and
regional lewvel.

Upcoming inwvestments
in (public and private)
buildings planned for
the near future are
consistent with the
city's long-term goals
and wizions.,

The city has deweloped
or suppo rted innovative
[pilot) projects in the
field of energy efficient
buildings and districts in
which the city has set
an example az a role
madel for citizens and
alzo for private
inwestors.

-

There is a political
commitment with targets that
ate higher than EU/national
targets. The translation of all
targets to a CO2 number is
positive. It is hard to tell if
there are specified targets
per sector and whether are
achizwvable

Whether or not it uses its full
legislative capacities does not
show from the self
aszessment.

A bit unclear as to what local
legizlation iz considered here.

Statement is not wery clear
and does not completely  seem
to cower the benchmark. The
evidence in the self
assessment is based on public
buildings only. These seem to
be in sync with the owerall
political commitment. Mo
figures are given.

There are several project in
place. The exact role of the
city council iz not always
clear to me. The results of
the projects are unclear.

OUESTIONS WHO TO INTERVIEW

officer with knowledge
onenemy efficiency
EEets

Are there specific targets
for buildings fdistricts?

The carbon reportis
based on figures supplied
by participants. Are thase
figures being checked in
to determine the
actual/practical result?

offcer msparsibl for
carbon e port

Besides from legislative
capacities, does the city
use itz informal influence
to obligatefinspire
partners?

offcer with experse in
kgal matters

Is there any specific local
legizlation?®

Explanation needed

It doesn't seem logical for
the city to reserwe funds
for investments in private
buildings. Are there other
planz fschemes  to
inspirefobligate private
parties to invest?

Head of planning
department

Head of department
msposibk for these
pojcts

whatam the msuls for the
differert pojects? ae there
projects that yied
senificantly highe iflower
results than was expected
How do [potental
costumers mspond?

SUSTAINABLE ENERGY
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Visit Programme

3 full days

A team of 14 experts
Average of 16 interviews
per visit

Long days

A lot of discussing and
recording

Exchange of experiences

Initial feedback to the
host city
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CASCADE Evidence Recording Tool - Renewables
* Reguired

Key Factor ©

| A1 Palitical committrent

Is this key factor of the benchmark met by the item of evidence which you are recording
helow? =

Inconclusive
Yes Partly Mo Evidence
Iz this key factor met? « C C C
Item of evidence *
&

Further detail (optional)

estamp Key Factor

~|

=

Item of evidence

Is this key factor of the
benchmark met by the
item of evidence which
you are recording below?
[Is this key factor met?]

L] L

212012 17:16:02 A1 Political commitment

32172012 17:36:65 Al Political commitment

2272012123716 A1 Political commitment

I22/2012 12:42:10 A1 Political commitment

3212012 17:19:44 A3 Long terrn goals and visions

202012 11:16:14 A3 Long term goals and visions

32272012 12:45:24 A3 Long term goals and visions

32202012 13:59:38 A3 Long term goals and visions

202012 11:23:058 A4 Supporting innovative projects

IL2/2012 13:12:01 A4 Supporting innovative projects

There is an identified potential in raising the
occupancy rate in the cars which would be able to
greatly increase the capacity of the transpaort
system. However, the political will and ambition for
this seems unclear.

Stated that the approach was focussed on soft
measures as easier to deliver and cheaper, a
however definite commitment demonstrated in
general policy and delivery

Foltical decision to levy higher tax transport tax
rate shows political commitrment

It seems that the urban mobility plan is very
ambitiously laid out, followed and implemented
with great political suppor in the MM area.

The goal of the ridesharing project is slightly
unclear, other than to offer more alternatives for
mability to inhabitants. It seems that the primary
goal is not to reduce car usage, and therefore its
contribution to meeting energy goals and CO2
targets would seem very small and a bit out of
place

M will make changes in the way goods is
deliverd. They do not know how they are going to
do this. Their vision is that citizens and all the
stakeholders will be happy about the situation
turns out, but how is not decided.

There appears to be a good coherence between
the goals and what is being done, even if there is
not a clear "mathematical” link. The problem
againg to include inhabitants just outside the Wi
area.

Chronobus project. A goal for the ridership
increase of +50% seems to be well in line to
support energy goals.

A wide range of innovative projects including recent
launch of folder bike scheme are being supported
Comrmitrent can not be guestioned, although
effective monitaring is clearly a gap

Innovative projects for the sustanable transport;
in, hvhrid hises and dotw for hinh
TS

Inconclusive Evidence

Partly

g Vv o v 1 v
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Feedback report ‘ J

eConclusions about how the host city
compares to the benchmark

ePresented to key decision makers
from the host city

sEmphasis to areas where the city is
doing particularly well

oIt suggests ‘quick wins’ and
acknowledge those problems and g
needs that require long term Hanies tetropole
investments and political
commitment before progress can be
made.

~SUSTAINABLE ENERGY
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Mentoring

y SUSTAINABLE ENERGY
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Work-shadowing

new nowe ge ySUSTAINABLE ENERGY
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Study visits

y SUSTAINABLE ENERGY
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Share experience at O
regional & national level CASCADE

Clties exchanging on
local energy leadership

o 1st visit:

 2nd visit:
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Results, so far: CASCADE

local energy leadership

e 6 peer reviews, 4 mentoring visits, 1 work-shadowing, 5 study visits
o 27 cities involved
Peer reviews:

80% more confident to use the peer learning methodology

75% report learning benefits and greater awareness on how to
implement local energy policies

82% report new personal networks and contacts
45% have increased cooperation with local stakeholders

60% report improvements in development of implementation of energy
policies

20% report developing new local policies or projects
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Project Coordinator: Ioanna Tsalakanidou, EUROCITIES
ioanna.tsalakanidou@eurocities.eu Tel +32 2 552 0878
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www.cascadecities.eu
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