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1 Executive Summary

This deliverable belongs to the WP6 of the Conurbant project, which is focused on the monitoring
and evaluation of project activities with the aim to improve the quality of the work done and
introduce the opportunity for a constant improvement of the results.

Concretely, deliverable D6.1 includes a report on the monitoring and evaluation of the different
training activities, which have been the following:

0 Centralized training sessions to Trainee municipalities and conurbation towns.

0 Local training sessions for Trainee municipalities to share the contents of the centralized
sessions with their conurbation towns.

0 Open centralized sessions to extend experiences and highlights of the Conurbant project into
other interested municipalities.

The methodology implemented to carry out this task has included quantitative and qualitative
analysis, both reflected in surveys conducted after each single session.

To draw significant conclusions from the data and present relevant summarized results, statistical
inference has been used whenever it has been possible to reflect conclusions as concisely as possible.

Two kinds of result appear all over the deliverable: on one hand, there are graphs of the general
assessment of each training session, divided into different qualitative indicators, which are expressed
by every single participant; on the other hand, a graph for each session showing overall satisfaction
about the session for each kind of participant has been developed, thus including qualitative and
guantitative indicators together in the same result.

As a result, we can conclude that a general degree of satisfaction with respect to the different
training sessions carried out during the duration of the Conurbant project has revealed to be a
reality.

Moreover, concerning the aim of the activity described in this deliverable, monitoring and evaluation
of training activities, a great success can be inferred from the data analyzed. Indeed, in each single
type of session, centralized, local or open centralized, a progression of the overall assessment
towards higher qualifications has taken place.

Therefore, we can conclude that the capacity building, as part of the peer-to-peer approach, in
relation with baseline emissions inventory (BEI) and SEAPs has been a successful tool for the
development and progress of the Conurbant project. The identification of the municipalities’ needs
and the design of the appropriate materials will impact positively in the implementation of local
energy actions.
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1.1 Executive summary- Italian

Questa Deliverable appartiene al WP6 del progetto Conurbant, che si concentra sul monitoraggio e la
valutazione delle attivita di progetto, con I'obiettivo di migliorare la qualita del lavoro svolto e di
introdurre la possibilita di un costante miglioramento nei risultati.

In concreto, la D6.1 include una relazione sul monitoraggio e la valutazione delle diverse attivita
formative, ovvero:

A Sessioni di formazione centralizzata per i Comuni e le citta Formate della conurbazione .

A Sessioni di formazione locali per i comuni Formati per condividere i contenuti delle sessioni
centralizzate con le rispettive citta della conurbazione.

A Sedute centralizzate per estendere le esperienze e per diffondere il progetto Conurbant ad
altri Comuni interessati.

La metodologia sviluppata per svolgere questo compito ha incluso sia un'analisi quantitativa che
qualitativa, entrambe conseguenza di indagini condotte dopo ogni singola sessione.

Per trarre conclusioni significative sui dati raccolti e presentate la sintesi dei risultati di maggior
rilievo, l'inferenza statistica & stata utilizzata ogni volta che é stato possibile, prevalentemente per
trarre le conclusioni nel modo piu conciso possibile.

Due tipi di risultati appaiono con costanza nella deliverable: da un lato, ci sono grafici di valutazione
generale delle diverse formazioni, suddivisi in diversi indicatori qualitativi, che sono espressione di
ogni singolo partecipante; dall'altro, si presenta un grafico per ogni sessione che mostra il livello di
soddisfazione generale per la sessione per tipologia di partecipante (sia in modo qualitativo che
quantitativo).

Si puo concludere a valle dell'analisi sopra descritta che la formaizone ha avuto un generale alto
grado di soddisfazione rispetto alle varie sessioni di formazione realizzate durante la durata del
progetto Conurbant.

Inoltre , per quanto riguarda I'obiettivo della attivita descritta in questa Deliverable (monitoraggio e
valutazione delle attivita di formazione), in ogni singolo tipo di sessione (centralizzata, locale o aperta
centralizzata) la valutazione complessivaha avuto sempre giudizi alti.

Pertanto , possiamo concludere che la Capacity Building-generaizone delle competenze, come parte
di un approccio peer-to -peer , in relazione all'inventario di base delle emissioni (IBE ) ed al SEAP si &
rivelata uno strumento di successo per lo sviluppo ed il progresso del progetto Conurbant. L'
individuazione delle esigenze dei comuni e la composizione dei materiali appropriati avranno un
impatto positivo nell'attuazione di azioni locali per I'energia.
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1.2 Executive summary- Bulgarian

To3sn otyeT e KbM PaboteH naker 6 (PM 6) no npoekt Conurbant, KonTo e ¢oKycupaH BbPXY
MOHWTOPMHIA M OLIEHKaTa Ha AeNHOCTUTE MO MNPOEKTa, C uen Aa ce noaobpu KayectBOTO Ha
n3BbpLUEeHaTa paboTa 1 Aa ce BbBeAe Bb3MOXKHOCT 33 HEMPEKbCHATO NoAobpaABaHe Ha pesynTaTuTe.

Mo-KoHKpeTHO D6.1 BKAOYBA OTYET HA MOHMUTOPMHIA M OLIEHKaTa Ha pPas/MYyHUTE obyuynTenHwu
AEeNHOCTH, KaKTo cneasa:

0 LUeHTpanusmpaHun obyumTenHum cecum 3a obyyaBaHUTE OOLWNHM U NPUCBEANHEHNTE OOLWMHM.

0 MecTHM obyyeHus 3a cnogensHe Ha NPUACOUTMA ONUT OT NPOBEAEHUTE LEHTPaIM3NpPaHK
0byyeHns Ha obyyaBaHMTE OOLMHN C NPUCHEANHEHNTE OOLMHM.

0 OTBOpeHN 0byyuTeNnHU cecuu 3a pasWwuMpABaHe Ha ONWTa W NONyAApM3MpaHe NPOEKT
Conurbant cpea gpyruTte 3aMHTEPECOBaHMN OBLNHM.

M3nonssaHaTa MeTo40/10TMA 3@ U3MNb/AHEHME Ha Tasu AeﬁHOCT BK/1KOYBA KO/IMYECTBEH U Ka4YeCTBEH
dHa/n3, oTpa3eH B aHKeTUTe cnen BCAKO OGy‘-IEHVIE.

3a ga ce HanpaBAT OCHOBHMUTE 3aK/OYEHUS OT AaHHUTE U Aa Ce NPeAcTaBAT 0606uieHn pe3ynTaTu
KOraTo e 6110 Bb3MOKHO € M3NON3BaH CTaTUCTUYECKM METOA,

B oTyeTa Mma ABa TMNa pes3ynTaTU: OT edHa cTpaHa Auarpamu oT 0b6ob6LlieHaTa OUeHKa Ha BCSKO
obyyeHue, pa3geneHun no pasIMYHN KauecTBEHN MHAMKATOPM 33 BCEKM YYACTHMK, a OT Apyra CTpaHa —
Avarpamu 3a BCSIKO 0OyyeHMe, NokasBalm obobuieHaTa oueHKa 3a UANOCTHOTO YAO0BNETBOPEHMUE,
BK/IIOYBALLMN KONMYECTBEHM U KQYECTBEHN MHAMKATOPM.

B pe3ynTat Ha TOBa MOXKe Ja 3aKN4Mm, Ye obWoTo HMBO Ha YA0BNAETBOPEHOCT MO OTHOLWEHWE Ha
Pa3INYHU cecun 3a obyyeHuMe, U3BBbPLLIEHM MO BPEME Ha NPOAbL/XKMTENHOCTTa Ha npoeKT Conurbant,
€ peasHocCT.

OcBeH TOBaQ, WO Ce OTHACA A0 LeNTa Ha Ta3u AEeMHOCT, ONMCcaHa B OTYETA, MOXKE Aa Ce 3aK/Iouu, vye
aHaA/IN3BT Ha AAHHUTE OT MOHWUTOPUHIBT M OLEHKaTa Ha 0byuynTenHWTe AEWHOCTU MOKa3Ba ronam
ycnex. BCbLWHOCT npu BCAKO OTAENHO oOyyeHue (LeHTPanusnpaHo, MECTHO WAW OTBOPEHO
LeHTPanu3npaHo) e B3eTO MNpeaBWU Pa3BUTMETO HA UANOCTHAaTa OLEHKA KbM  MO-BMCOKA
KBanndumKauma.

CnepnoBaTesIHO, MOXeM A Ce 3aK/0Un, Ye U3rpakaaHeTo Ha KanauuTeT, KaTo Y4acT OT NapTHbOPCKUA
noaxoA, BbB BpPb3Ka C MHBEHTapM3auua Ha emucuute no 6asosa AunHuA (MBE) mn MnaHose 3a
[EeNCcTBUE 3a YCTOMUYMBO eHepruitHo passutue (MAYEP), e ycneweH MHCTPYMEHT 3a pa3BUTUETO U
HanpeabKka Ha npoeKkT Conurbant. UaeHTUPULMpPaHETO Ha NOTpebHOCTUTE Ha OBLWMHUTE U AM3aMHA
Ha CbOTBETHMTE MATEPMANM LLE OKaXKe MNOJIOKUTE/IHO Bb3AENCTBME MPU NpuaaraHeTo Ha MECTHM
€HeprumHmn AencTBums.
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1.3 Executive summary- Croatian

Ovaj rezultat provedbe aktivnosti pripada Radnom paketu 6 (WP6) projekta Conurbant, koji se odnosi
na nadzor i ocjenu projektnih aktivnosti s ciljem poboljSavanja kvalitete obavljenog i omogucavanja
stalnog poboljSavanja rezultata.

Konkretno, rezultat D6.1 ukljucuje izvjeStaj o nadzoru i ocjeni razli¢itih edukacijskih aktivnosti, a koje
su bile slijedece:

0 Centralizirane edukacije mentoriranih opcina i gradova (Trainee municipalities) te gradova
konurbacija.

0 Lokalne edukacije mentoriranih opcine i gradove (Trainee municipalities) u svrhu prijenosa
naucenog na gradove konurbacije na centraliziranim edukacijama.

0 Otvorene centralizirane radionice radi dijeljenja iskustava i isticanja vrijednosti projekta
Conurbant drugim zainteresiranim opc¢inama i gradovima.

Metdologija koristena u provedbi ovog zadatka ukljucuje kvalitativnu i kvantitativnu analizu podataka
dobivenih anketama provedenim nakon svake radionice.

Kako bi izvukli znacajne zakljucke iz relevantnih podataka i predstavili saZzete rezultate, koristili smo
statisticko zakljucivanje gdje god je to bilo moguce, a sve u svrhu dobivanja Sto preciznijeg zakljucka.

Tijekom obrade podataka u ovom zadatku pojavila su se dva rezultata: s jedne strane, graficki prikaz
opce procjene svake radionice od strane svakog od sudionika, podijeljen na dva razli¢ita kvalitativna
indikatora, a s druge strane graficki prikaz opéeg zadovoljstva svih vrsta sudionika provedenim
aktivnostima; tako su prikazani kvalitativni i kvantitativni pokazatelje zajedno u istom rezultatu
aktivnosti.

Kao rezultat svega, moZzemo zakljuciti da je opci stupanj zadovljstva dobar, uzimajuéi u obzir sve
razliCite radionice i edukacije provedene tijekom trajanja projekta.

Stovise, uzimajuci u obzir sam cilj ove aktivnosti - nadzor i procjenu edukacijskih aktivnosti - iz
obradenih podataka ankete moZemo zakljuéiti kako su provedene radionice izvrSene s odliénim
uspjehom. Svaku vrstu aktivnosti, bilo da se radilo o centraliziranoj edukaciji, lokalnoj edukaciji ili
otvorenoj centraliziranoj radionici, sudionici su ocijenili visokim ocjenama.

Stoga, mozemo zakljuciti kako je jaCanje kapaciteta, kao dio uzajamnog (peer-to-peer) pristupa, u
svezi s izradom Inventara osnovnih emisija (BEI) i SEAP-a, bio uspjeSnan alat u provedbi i napretku
projekta Conurbant. Identifikacija potreba gradova i opéina kao i razvoj prikladnih materijala imat ce
pozitivan ucinak u provedbi lokalnih energetskih akcija.
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1.4 Executive summary- Latvian

Sis ir Conurbant projekta WP6 dalas nepiecie$amais rezultats, kas koncentréts uz projekta aktivitasu
uzraudzibu un novértéSanu ar merki uzlabot darbu kvalitati un iepazit iesp€jas, ka pastavigi uzlabot
rezultatus.

Konkretak, D6.1 nepiecieSamais rezultats ietver uzraudzibas un novértéSanas atskaiti dazadam
trenina aktivitatém, kuras sekojosi ir:

* Centralizétas praktiskas sesijas praktizéjosajam pasvaldibam un konurbacijas pilsétam;

* Vietéjas praktiskas sesijas praktizéjosajam pasvaldibam, lai dalitos ar Centralizéto sesiju
materialiem ar to konurbacijas pilsétam;

e Atvertas centralizétas sesijas, lai paplasinatu pieredzi un izceltu Conurbant projektu citas
ieintereséjosajas pasvaldibas.
leviesta metodologija, lai veiktu So uzdevumu, ietver kvantitates un kvalitates analizi, kur abas
atspogulotas aptaujas péc katras sesijas.

Lai no datiem izdaritu nozimigus secinajumus un prezentétu butiskakos kopsavilkuma rezultatus,
statistikas slédzieni, tika izmantoti, kad vien tas ir iespéjams, lai atspogulotu secinajumus cik vien
konkréti tas ir iespéjams.

Uzdevuma laika tika izdaliti divu veida rezultati: viens no tiem — katras sesijas visparéja novéertéjuma
grafiki, kas sadaliti dazados kvalitates indikatoros, kuri izteikti no katra dalibnieka. Otrs — katras
sesijas grafiks, kas parada katras sesijas visparéjo apmierinatibu, ko izstrada katrs no dalibniekiem,
tadejadi ietverot kvalitativos un kvantitativos indikatorus kopa Sajos pasos rezultatos.

1IEE/10/380/S12.589427 CONURBANT 8
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1.5 Executive summary- Spanish

Este documento pertenece al WP6 del proyecto Conurbant, centrado en el seguimiento vy la
evaluacién de las actividades del proyecto con el fin de mejorar la calidad del trabajo realizado e
introducir la oportunidad de una mejora constante de los resultados.

Concretamente, este documento D6.1 incluye un informe sobre el seguimiento y la evaluacion de las
diferentes actividades formativas, que han sido las siguientes:

0 Sesiones formativas centralizadas para ciudades formadas durante este proyecto y sus
conurbaciones.

0 Sesiones formativas locales para ciudades formadas durante este proyecto con el fin de
compartir los contenidos de las sesiones centralizadas con sus conurbaciones.

0 Sesiones formativas abiertas centralizadas para extender las experiencias y los resultados mas
destacados del proyecto Conurbant a otras municipalidades interesadas.

La metodologia implementada para llevar a cabo esta tarea ha incluido el andlisis cuantitativo vy
cualitativo, ambos reflejados en encuestas realizadas después de cada sesion.

Para extraer conclusiones significativas a partir de los datos y presentar resultados generales
relevantes, se ha utilizado la inferencia estadistica siempre que ha sido posible para reflejar
conclusiones tal concisas como lo han permitido los datos.

Dos tipos de resultados aparecen a lo largo de todo el documento: por una parte, graficos de las
valoraciones generales de cada sesion formativa, divididos en diferentes indicadores cualitativos, que
son expresados por cada participante en la sesidn; por otra parte, se ha elaborado un grafico para
cada sesion mostrando el grado de satisfaccién general para cada tipo de participante, incluyendo asi
indicadores cualitativos y cuantitativos en el mismo resultado.

Como consecuencia de ello, podemos afirmar que se ha revelado un grado de satisfaccidon general
con respecto a las diferentes sesiones formativas llevadas a cabo a lo largo del proyecto Conurbant.

Ademas, con referencia al objetivo de la actividad descrito en este documento, el seguimiento y la
evaluacion de las actividades formativas, se puede inferir un gran éxito a partir de los datos
analizados. En efecto, en cada tipo de sesidén, centralizada, local o centralizada abierta, se ha
producido una progresion en las valoraciones generales emitidas hacia calificaciones cada vez
mejores.

Por tanto, podemos concluir que la formacién capacitativa, como parte del método peer-to-peer, en
relacion con los inventarios de emisiones de referencia (BEI) y los PAES, ha sido una herramienta
efectiva para el desarrollo y el progreso del proyecto Conurbant. La identificacién de las necesidades
de los diferentes municipios y el disefio de los materiales apropiados producird un impacto positivo
en la implementacidn de acciones locales en materia energética.
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1.6 Executive summary- Romanian

Acest document apartine Pachetului de Activitati 6 al Proiectului Conurbant - PA6, care se
concentreaza pe aspectele legate de monitorizarea si evaluarea activitatilor proiectului, in scopul
Tmbunatatirii acestuia sub aspectul calitatii muncii realizate si pentru crea oportunitatea pentru o
permanenta imbunatatire a rezultatelor.

Practic, documentul livrabil D6.1 include un Raport asupra monitorizarii si evaluarii diferitelor
activitati de instruire desfasurate, dupa cum urmeaza:

0 Sesiuni de instruire centralizate a municipalitatilor cursante si a oraselor conurbatiei.

0 Sesiuni de instruire locale pentru municipalitatile cursante, pentru a impartdsi continutul
sesiunilor centralizate cu orasele din conurbatia lor.

0 Sesiuni deschise de instruire centralizate, pentru a Tmbogati experienta lor si pentru a scoate
in evidenta Proiectul CONURBANT in alte municipalitati interesate.

Metodologia implementata pentru a indeplini aceasta sarcind a inclus atat analiza cantitativa cat si
analiza calitativa, ambele reflectate Tn sondajele si analizele dupa fiecare sesiune in parte.

Pentru a trage cele mai importante concluzii din datele colectate si pentru a prezenta rezumate
sintetizate, statistica deductiva a fost utilizata ori de cate ori a fost posibil, pentru a reflecta
concluziile desprinse, cat mai concis cu putinta.

Doua tipuri de rezultate apar pe parcursul intregului document livrabil: pe de o parte, exista grafice
de evaluare generala pentru fiecare sesiune de instruire in partea, impartite pe diferiti indicatori
calitativi, care sunt exprimati de catre fiecare participant. Pe de alta parte, un grafic pentru fiecare
sesiune indica satisfactia generala cu privire la sesiune, asa cum a fost dezvoltat pentru fiecare tip de
participant, inclusiv astfel de indicatori calitativi si cantitativi analizati impreuna, in cadrul aceluiasi
rezultat.

Ca urmare, putem concluziona ca, pe toata durata proiectului Conurbant, s-a dovedit inregistrarea
in mod real a unui grad de satisfactie cu privire la diferitele sesiuni de instruire desfasurate.

Mai mult decat atat, in ceea ce priveste scopul activitatii descrise in acest livrabil, monitorizarea si
evaluarea activitatilor de formare, acesta poate fi considerat ca un real succes, dedus din analiza
datelor. intr-adevir, in fiecare tip de sesiune in parte, centralizate, locale sau deschis centralizate, a
avut loc o progresie de evaluare generala fata de calificarile superioare.

Prin urmare, putem concluziona ca, dezvoltarea capacitatii ca parte a abordarii de tip , peer-to-peer”,
in legatura cu inventarul de referinta a emisiilor de CO; (IRE) si PAED a reprezentat un instrument de
succes pentru dezvoltarea si progresul proiectului Conurbant. Identificarea nevoilor municipalitatilor
si modul de construire si elaborare de materiale adecvate va avea un impact pozitiv in punerea in
aplicare a actiunilor locale de energie.
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1.7 Executive summary- Greek

To mapwv MapadoTED AVIKEL OTO TIAKETO £pyaclwy 6 Tou £€pyou Conurbant to omoio eotialetal otnv
napakoAovOnon kat a§loAdynon Twv 6paoTNPLOTATWY TOU €PYOU Kal EXEL oav OTOXOUG TNV BeAtiwon
TNG TOLOTNTOG TNC EpyaAciag mou €yve Kal va SWOoeL TNV eukatpia ya pio otabepn BeAtiwon twv
QTMOTEAECUATWV.

Zuykekplpéva, to mapadotéo D6.1 cupnmephapfadvel pia avadopd yla tnv mapakoAouBnon kat tnv
afloAoynon Twv akoAoubwv ekmalbeUoEwWV:

o Kevtpikn ekmaibeuon ylo T 0lOTIKA KEVTPA KoL TOL TIEPLXWPA TOUG.

0 ToTKEG EKTIALOEVOELG VLA TAL AOTIKA KEVTIPOAL LLE OKOTIO VAL LOLPOLOTEL TO TIEPLEXOEVO TWV KEVTPLKWV
ekmodeVoEWV.

0 AVOIKTEG KEVTPLKEC ouvebpleg yia va SleupuvBolv ol eUmEeLpleC KOl Ta KUPLOTEPQ onUEela Tou
€pyou Conurbant oe dAAoug evbLadepouevoug dipoug .

H peBodoloyia mou edpapuoletal yia TNV EKTEAECNH AUTOU TOU £€PYOU CUUMEPAAUBAVEL TTOCOTIKA KOl
TIOLOTIKN avAAUGCN , TIOU OvTIKAaTomTpileTal os £peuvec mou OSle€nxOnoav petd amod kabe eviaia
ouvedpla .

Omote ntav duvato, €xel XpnolpomolnBel OTATIOTIK OCUUMEPACUATOAOYIO yla va  OVTANOEL
ONUAVTLKA CUUTIEPACHATA OO T SeSOUEVA KAL VO TIOPOUCLACEL OXETIKA CUVOTTTIKA OITOTEAECLOTAL.

AvVo €idn amoteAéopatog epdavilovial oce 0Ao To Tapadotéo: amo TN Mia MAEUPA, UTIAPXOUV
VPOADIKEC TIAPOOTACELS TNG VEVIKNG afloAoynong ywo tnv KaBe ekmaldeuon , XWPLOUEVEG OE
Sladopoug molotikoug deikteg , oL omoiol ekdppdlovtal oo KABE CUMUETEXOVTA EEXWPLOTA KAl Ao
™V aAAn mAeupa , €xeL avamtuxBel pia ypadikn mapdotaon yla kabs cuvedpia mou mapouactalouv
TN OUVOALKN LKOvOTIolNoN yLa TNV eKmaidevon yla kabe €i60g CUPUETEXOVTOG,.

QG €K TOUTOU , UTTOPOUE VOL CUUTIEPAVOULLE OTL €VaG YEVIKOG BaBOLOG LkavoToinong o€ OXEON HE TLG
Sladopec ekmaldeuTIKEG ocuvedpleg ou MpaypatonolOnkav katd tn dtapketa tou €pyou Conurbant
€xeL amokaAudBel va gival pa mpaypatikotnTa .

ErutAéov, 6oov adopd To oTOX0 TNG SpACTNPLOTNTAG TTOU TIEPLYPAPETAL OE AUTO TO MAPASOTED , TNV
napakoAouOnon kat tnv afloAdynon Twv dpacTnPLOTATWY KATAPTLONG , Ko LEYAAN emttuyio pmopel
va ouvaxBel amo ta otolyeia tou avaAuBOnkay . Mpayuatt, os KAOE PLEUOVWHEVO TUTIO TNC cuvodou ,
KEVTPLKN , TOTILKNA f KEVIPLKA avolXth , €xeL AdBel xwpa pia eEEALEN TNG OUVOALKNAG a§LoAdynoNng mpog
v nAotepa mpooovra.

QG €K TOUTOU , UITOPOUE VOl CUUTTEPAVOUE OTL N AVATTUEN LKAVOTTWY , WG LEPOG TNE TIPOCEYYLONG
peer-to -peer , o€ OX€on HE TIC EKMOUMEC avadopds tou kataAoyou ( BEI ) kal Paes €xeL éva
ETUTUXNMEVO gpyaleio yla TNV avamtuén kot tnv mpoodo tou £€pyou Conurbant . O mpoodloplopog
TWV AVOYKWV TwV SAUWV KOl KOWOTATWY KAl TO OXESLAOUO TwV KATAAANAWY UALKWY Ba €xeL BeTIKO
OVTIKTUTIO 0TNV UAOTIOINON TWV TOTUKWY SpACEWV €€0LKOVOUNONG EVEPYELAG.
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2 Introduction

2.1 The project CONURBANT

The project “An inclusive peer to peer approach to involve EU CONURBations and wide urban areas
in participating to the covenANT of Mayors” (CONURBANT) starts from the consideration that EU
small towns face strong difficulties in energy management and planning because of their lack of skills
and resources, while medium and large cities have a higher responsibility related to higher density of
human activities to more complicated issues of sustainable land using and planning and mobility.
While small towns have a high potential for internal cooperation due to the limited number of
technicians and politicians involved in decision making, often in larger cities energy-related policy-
making decisions are taken in different departments without concertation or even reciprocal
information.

The EU has a significant number of Municipalities that have started a path of sustainable energy
action planning and policy-making and propose replicable good practices.

The CONURBANT project aims at helping medium-large cities from seven countries and the smaller
towns in their urban area, through capacity building using peer to peer support and training between
less and more experienced Municipalities, in the framework of the CoM.

Trainee cities and 40 conurbation towns (with a total population of ca. 350.000) are involved in
centralized and local training actions and supported in the development and actual implementation
of their SEAPs.

To guarantee the institutionalization of SEAPs, action plans will be preceded and included in a
Municipal, cross-cutting energy policy strategy shared by all departments and with the agreement of
the political opposition. SEAPs will be approved by local councils. SEAPs will be implemented during
the project and 5 proposals to the ELENA and other facilities will be developed for a total of 375
million € of investment plans.

Partner twin cities will be involved and 10 additional conurbations (50 municipalities total) will be
signing through the activities of this project.

In synthesis, the CONURBANT project allows a full implementation of the Covenant of Mayors
starting from the signatures till the investments design and funds/loans finding, through the
emissions inventory definition and SEAP development.

The following training needs were identified:
0 Covenant of Mayors constraints, opportunities and principles.
0 How to do an emissions inventory.
0 How to develop a SEAP.
0]

How to guarantee a long term implementation of sustainable energy policies and SEAP thanks
to an institutionalization path.
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0 How to create a technical baseline to plans and design investments and to find economic and
financial resources.

0 How to manage such technical information and how to ask for funds.
2.2 WP6 Overview

This Work Package is focused on the monitoring and evaluation of project activities with the aim to
improve the quality of the work done and introduce the opportunity for a constant improvement of
the results.

Further than the general project monitoring activities foreseen in work package 1, this work
package goes deeper in the quantitative and qualitative analysis and evaluation of the results
achieved (or problems faced) by the partners in wp2, wp 3, wp 4 and wp5.

This work package foresees also a cross-cutting evaluation of the role of Tutoring Municipalities in
this project in the light of the implementation of a peer-to-peer towards Trainee Cities and between
Trainee Cities. It also foresees an evaluation of the role of large Cities in this project in the
implementation of the Conurbation approach involving smaller Municipalities in the same urban
area.

This deliverable D6.1 includes a report on the monitoring and evaluation of training activities, which
have been the following:

0 Centralized training sessions to Trainee municipalities and conurbation towns.

0 Local training sessions for Trainee municipalities to share the contents of the centralized
sessions with their conurbation towns.

0 Open centralized sessions to extend experiences and highlights of the CONURBANT project
into other interested municipalities.

1IEE/10/380/S12.589427 CONURBANT 13
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3 Monitoring tools

3.1 Foreword

The core of this deliverable is the monitoring and evaluation of project training activities with the aim
of improving next training sessions and have a final list of lessons learned that could be replicated in
other European municipalities. Moreover, the continuous monitoring of project activities allow
detect, improve and correct, if necessary, the inconsistencies which could arise during the project life
period.

The monitoring tool has been designed to evaluate the training activities according to the objectives
of the training.

The training activities will be analyzed at two different levels: quantitative and qualitative. In this
sense, the 3 levels of training activities (centralized, local and open centralized) will be monitored
obtaining comparable quantitative and qualitative indicators of the training activities done.

A survey is distributed among participants at the end of each training session. Data obtained is
evaluated and used to introduce ameliorations or recommendations in the forthcoming training
sessions.

3.2 Quantitative indicators

The quantitative indicators are rather the same for the 3 types of training sessions, only being slightly
different in open centralized training sessions.

The indicators proposed are the following:

0 N. and type of Municipalities participating (tutoring cities, trainee cities, conurbation towns,
cities outside the Consortium).

0 N. of conurbation towns involved for each trainee city.

(@)

N. and type of participants: personnel from the Municipality, technicians, policy makers and
other stakeholders.

0 N. of study tours.

0 N. of Trainee cities/ conurbation town participating in study tours organized outside the
Consortium.

1IEE/10/380/S12.589427 CONURBANT 14
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3.3 Qualitative indicators

The qualitative indicators are focused on evaluating the quality and level of satisfaction and the
learning of every training session. The qualitative satisfaction indicators will reflect and express the
satisfaction after each training session from the point of view of the different types of municipality
participants (tutoring, trainee and conurbation) obtaining three indicators, one per typology of
municipality. Finally, data obtained will show us:

0 % of satisfaction of participants
0 % of satisfaction from the 3 types of municipalities
0 % of satisfaction of participant municipalities

The above indicators will be composed of the following items:
0 Contents (i.e. expectations and usefulness).

0 Timetable, duration and rhythm.

0 Availability of documents to the participants after the sessions.

0 Environment conditions (i.e. room, furniture, used sources).

0 Working groups (i.e. appropriate size, content usefulness, expectations and possibility of
discussion)

0 Study tours (i.e. suitability to the content and implementability in each participant’s
municipality)

0 Speakers (i.e. appropriateness, quality of contents and openness to discussion)
0 General assessment
0 Suggestions

Iltems are measurable in a satisfaction rating scale (0 to 5). Each item has a specific weight so they are
aggregated to show the % of satisfaction of each typology indicator.

3.4 Statistical analysis of the results

The surveys distributed in each session yield mainly 2 types of result, which are those that are
reflected in this deliverable. On one hand, there are measures of the general assessment of the
training session, divided into different qualitative indicators, which are expressed by each single
participant. This kind of result is included for each type of session. On the other hand, a graph for
each session showing overall satisfaction about the session for each kind of participant (member of
tutoring city, trainee city, conurbation city, etc.) has been developed, thus including qualitative and
guantitative indicators together in the same result. This kind of result has not been included for local
training sessions, where the types of participants differed a lot among sessions taking place at
different locations, so a general conclusion about it would not have been very illuminating for the
purposes of this project.

Whenever it has been possible, we have made use of statistical treatment of data to present general
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results on each type of session. Concretely, whenever we have been able to draw statistically
significant inferences from the data, we have reflected weighted averages of the results per each

type of session taking into account the number of participants who filled the surveys, almost equal to
the total number of participants.

Obviously, this kind of result is only relevant whenever the dispersion of data is relatively small,
which we have measured considering the standard deviations of each weighted value. Qualitatively,
average data can be seen as a representative picture of what has taken place in each of the single
sessions whenever the degree of satisfaction for each single satisfaction index and the type of
participant have not differed a lot in each single training session of the same type.

Hence, when statistically significant results were available, a single graph reflecting overall
assessment for all training sessions of one type has been introduced at the beginning of result’s
analysis, after which the single graphs for each session have been added. And, when no such a
general result was possible to infer from the different sessions, single graphs for each session have
been included directly after an introduction expressing qualitatively the main results of all training
sessions.

A last remark concerning the samples considered for each session must be added here. Concretely,
as it is always the case when surveys are distributed to be filled in by the participants, there are cases
when people don’t complete the survey properly. Of course, the lacking data have not been taken
into account, but we have not invalidated the whole survey because of it. This is why the samples for
the same session can be different if we consider the overall assessment of the session or the results
classified by the kind of participant. Concretely, if a participant has filled in the whole survey but has
forgotten to mark her job, this has invalidated only her results concerning the second kind of graph
but not her results for the first kind.
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3.5 Templates for monitoring training sessions

CONURBANT TRAINING SESSIONS
SATISFACTION SURVEY

Dear participant, It will be of great help to us to get your feedback on the
course so that we can further develop the future courses

TRAINING SESSION
PLACE DATE
ORGANISATION NAME PARTICIPANT TYPOLOGY
[] Tutoring municipality
[] Trainee municipality
[ ] Conurbation municipality
[ ] Consultancy
[ ] Chamber of commerce
YOUR NAME YOUR ROLE (just for municipalities)
[] Politician
[] Technician
IEE/10/380/S12.589427 CONURBANT 17 -
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VALUE FROM 1 TO 5 (1: total dissatisfaction, 5: total satisfaction)

Fill the rating gaps withan X|1 |2 |3 |4 |5

4
z The content has met your expectations
3
8 All the content has been addressed in sufficient detail
% Timetable, duration and management of the session
=
g Documents made available to participants after training sessions
<
£
(@) Environmental conditions (location and appropriateness of classrooms)

Usefulness of parallel discussions about technical aspects

WORKING
GROUPS

Duration of the discussions and number of participants per group

Suitability and relevance between training contents and study tour

STUDY
TOURS

Actions seen are feasible to be implemented in my municipality

Appropriateness of the speaker

The contents have been presented clearly

SPEAKERS

Speakers motivated and facilitated the exchange of opinions
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Fill the rating gaps withan X1 (2 (3|4 |5
What is your overall assessment for the course?

|_

pd

L

=

n

N

L

0

N

<

5’ Special comments about any aspect of the training session:

w

pd

w

]

Thank you for your collaboration

It is worth mentioning that this survey template has been almost the same for all of
the sessions, with only one minor change related to the particularities of each kind of
session. Concretely, the evaluation of study tours has only taken place in open
centralized sessions, where this kind of activity was included as a part of the
programme.
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Results

3.6 Centralized training sessions

The centralized training sessions carried out have been the following:

1. Vicenza — Padova (IT) between May 30th 2011 and June 1st 2011: 21
participants.

2. Alba lulia (RO) between November 2nd 2011 and November 4th 2011: 17
participants.

3. Limassol (CY) between October 4th 2012 and October 5th 2012: 26
participants.

The issues dealt with have been, as forecasted, the organization and the presentation
of training sessions, the presentation of the CoM and the peer-to-peer approach, the
definition of baselines CO2 emission inventory, the development of the SEAPs and the
financing opportunities.

The general results show a significant degree of satisfaction over all sessions:

Overall assessment for the centralized training sessions held in
Alba lulia, Vicenza and Limassol

4,80

4,70
4,70 - 4,66
4,60 - 4,56 4,56

4,53

450 4,44
4,40 -
4,30 ‘ ‘

Contents Organisation Working  Study tours Speakers General
groups assessment

Value from 1to 5

Figure 1: Average degree of satisfaction per concept after the 3 training sessions. Source: Surveys
carried out at the end of each session.

The great majority of participants (94%) was constituted by technicians, whereas
politicians were only 6%. In concordance with the graph above, comments were made
expressing the quality of organization and the good level and degree of expertise
shown by the speakers. Moreover, other comments expressing satisfaction about the
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study tours and its relevance to the purposes of this project were added after each
session. Something which cannot be inferred directly from the data but we detected
examining the single surveys is that there has been a gradual progression in the degree
of satisfaction from the first one in Vicenza to the last one in Limassol. This can be
drawn as a conclusion after examining the comments made after each session, with
some complaints about the lack of time for discussions in the first session finally
disappearing in the last one.

As pointed out before, the data reflected in the graph above are weighted averages of
the results per each session taking into account the number of participants who filled
the surveys, almost equal to the total number of participants.

The dispersion of the data is relatively small, with standard deviations ranking from
0.06 to 0.35, i.e., from 1% to 7% of the mean values. Therefore, it is reasonable to view
these mean data as a representative picture of what has taken place in each of the
single sessions.

Here we include single graphs for each session:

Conurbant Training Sessions, Vicenza. June 2011
What is your overall assessment for the course?

4,60 4,52

4,50 + 4,40
4,40 -
430 - 4,24 4,27
4,20 -
4,10 -
4,00 -
3,90 -
3,80 \ :

Contents  Organisation  Working Study tours  Speakers General
groups assessment

4,36

4,07

Value from 1to 5

Figure 2: Degree of satisfaction per concept after the 1st training session in Vicenza. Sample of 15
participants. Source: Surveys carried out at the end of each session.
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Conurbant Training Sessions, Alba lulia. November 2011
What is your overall assessment for the course?
4,90 7 4 82
24,80 |
L 470 4,69
— 407 4,62
' 4,58
g 4,60 | 4,58
= 4,48
o 4,50
=
© |
S 4,40
4,30 ‘ ‘ ‘ ‘
Contents Organisation ~ Working Study tours Speakers General
groups assessment

Figure 3: Degree of satisfaction per concept after the 2nd training session in Alba Iulia. Sample of

26 participants. Source: Surveys carried out at the end of each session.

Conurbant Training Sessions, Limassol. October 2012
What is your overall assessment for the course?

5,00 +
4,90 -
4,80 -
4,70
4,60 4,52
4,50 -
4,40 +
4,30 ‘ ‘ ‘ ‘
Contents Organisation ~ Working Study tours Speakers General
groups assessment

4,89

4,76 4,79

4,67

4,58

Value from 1to 5

Figure 4: Degree of satisfaction per concept after the 3" training session in Limassol. Sample of 21

participants. Source: Surveys carried out at the end of each session.

With respect to the general assessment of the sessions per type of participant, the
general result for all training sessions is not statistically sound. Indeed, here we have
the circumstance that not all types of participant (Tutoring, Trainee and Conurbation
municipalities; Consultancies; and Chambers of commerce) attended to each of the
sessions. Therefore, the weighted averages are considerably altered and the standard
deviations show values which are not significant.
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Hence, we must introduce a graph for each of the training sessions separately.

In the case of the first session in Vicenza, no Conurbation town or members of any
Chamber of Commerce took place in the meeting. With respect to results shown by
participants of Tutoring and Trainee municipalities as well as consultancies coming as a
support for these municipalities, there is a considerably high level of satisfaction with
values ranking all at least 4 in a 0-5 scale.

Conurbant Training Sessions, Vicenza. June 2011
What is your overall assessment for the course?

54 4,5 4,4
= 4
g4
i
g 3
o
= 2
[}
5
< 14
> 0 0
0 T T T 1
Tutoring Trainee Conurbation Consultancy Chamber of
municipaly municipaly municipaly commerce

Figure 5: General degree of satisfaction per type of participant after the 1st session in Vicenza.
Sample of 14 participants. Source: Surveys carried out at the end of each session.

Regarding the second session in Alba lulia, again no Conurbation towns attended the
meeting though some participants integrating Chambers of Commerce did. As it can be
inferred from the following graph, results are quite similar to those of the first session,
even with increasingly satisfactory results.
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Conurbant Training Sessions, Alba lulia. November 2011
What is your overall assessment for the course?
80071 500 5,00 5,00
To) 4,67
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© 2,00 -
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T |
$ 1,00 0,00
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Tutoring Trainee Conurbation Consultancy Chamber of
municipaly  municipaly  municipaly commerce

Figure 6: General degree of satisfaction per type of participant after the 2nd session in Alba Iulia.
Sample of 24 participants. Source: Surveys carried out at the end of each session.

Finally, considering the third session in Limassol, all kinds of participants considered
attended the meeting and the best results were reflected with respect to the other 2
sessions. Even some conurbation towns, which are not initially supposed to attend
such kind of meetings, finally decided to join it.

Conurbant Training Sessions, Limassol. October 2012
What is your overall assessment for the course?

5,05 5,00 5,00 5,00 5,00
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Figure 7: General degree of satisfaction per type of participant after the 3rd session in Limassol.
Sample of 19 participants. Source: Surveys carried out at the end of each session.
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These progressively increasing results coincide with the points made with the
comments and reveal how the sessions effectively met their goal of improving future
sessions as a consequence of the learning from the past ones. Moreover, this also
reflects the success of the monitoring and evaluation of the training sessions, which
concerns the object of this deliverable, to improve the quality of future sessions and
take advantage from this experience to possibly replicate this methodology in further
occasions.

3.7 Local training sessions

The two local training sessions organized by each municipality (except Alba lulia) were
designed with the following aims:

0 The first one, to give a general overview of the Covenant of Mayors, emission
baseline and development of Sustainable Energy Action Plan (SEAP), informing
and involving Conurbation towns in CONURBANT and promote the compromise
signing the Covenant of Mayors.

0 The second one, to provide technical information on most related issues to the
municipalities that will lead to reduction of CO2 emissions, such as energy
efficiency in energy production (heat, electricity and cooling) and distribution,
energy efficiency in buildings, the use of renewable resources, mobility,
efficient lighting and ESCO.

It is worth mentioning here that the different programmes developed by each
municipality, even if following the baselines given in the former two points, have been
adapted to the necessities of their conurbation towns.

As it was the case in the centralized sessions, the overall results show a high degree of
satisfaction after the meetings.

Most of them being similar with respect of the kind of participant assisting and the
general valuations, an overall picture reflecting the average results for the first local
training session and another one for the second local training session can be
introduced here. Indeed, this is the case even if we take into account the different
rates of attendance depending on the city, which ranges from 7 participants in cities
like Palma or Padova in the first session until 45 participants in Timisoara in the second
session.

The following table shows the complete list of the number of participants per each
session:

Arad Beli Manastir  Vinkovci Limassol Padova Palma Salaspils  Timisoara Vicenza Vratsa
1st Session 8 - - 10 7 7 10 36 14 22
2nd Session 26 6 20 12 8 8 12 45 9 16

We may have weighted the overall results with the attendants per session, which
would have given more importance to the average individual and not to the potentially
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different pictures across cities. However, as the aim of this project is to take advantage
of the diversity of approaches and experiences across cities in different locations to
reach unified conclusions, we considered of great importance to highlight this diversity
and let it enter the overall results as much as possible, so we decided not to weight the
data.

Taking a look at the data, standard deviations range from 0 to 0.9, i.e. from 0% until
10% of the average values, low enough to claim statistical significance. The only
exception is constituted by the assessment of the working groups in the first local
training session in Padova and Vicenza, with particularly low values compared to all
other values among the different locations. However, this doesn’t constitute a
particularly relevant fact because it disappears in the second training session.

Here we include the overall pictures of each session:

Overall assessment for the 1st Local Training Session
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Figure 8: Average degree of satisfaction per concept after the 1st local training session. Source:

Surveys carried out at the end of each session.
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Overall assessment for the 2nd Local Training Session
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Figure 9: Average degree of satisfaction per concept after the 2nd local training session. Source:
Surveys carried out at the end of each session.

Generally, the highest results appear with regard to the quality of the speakers and the
lowest ones referring to the working groups, something related with the possibility to
discuss what is presented by the speakers. However, the overall result of this category
for the 2nd local training session (4.4 over 5) shows a significant improvement with
respect to the 1st local training session (3.4).

Again, this reflects a general tendency which can be inferred from the comparison of
the two graphs, showing the success of the monitoring and evaluation of the first
sessions to improve the quality of the second ones.

3.8 Open centralized training sessions

The objectives of the two open centralized sessions in Brussels were the following:

0 The first one, to guide small municipality's officers and politicians into the first
steps of the Covenant of Mayor process: how to create the CoM office, which
energy consumption information should be collected, which emission factors to
be chosen.

0 The second one, to increase the number of Municipalities signing the Covenant
of Mayors and to help them in the elaboration, implementation and monitoring
of their SEAPs in order to answer of challenge of energy and climate targets for
2020.
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The results of the surveys about open centralized sessions also reflect the general
feeling of satisfaction which is revealed during the different kinds of training session.
As there are only two sessions, no statistical inference has been used here and instead

we include the results of each session separated.

Overall assessment for Conurbant 1st Open Centralised Training
Session, EUSEW Week, Brussels. 21th June 2012
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Figure 10: Degree of satisfaction per concept after the 1st open centralized session. Sample of 63
people. Source: Surveys carried out at the end of each session.

Overall assessment for Conurbant 2nd Open Centralised Training
Session, EUSEW Week, Brussels. 27th June 2013
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Figure 11: Degree of satisfaction per concept after the 2nd open centralized session. Sample of 23
people. Source: Surveys carried out at the end of each session.

Considering the satisfaction per concept, all punctuations are above 4 in a 0-5 scale,
with particular focus on the quality of the speakers and the organization during the
first session. Moreover, results significantly improve, all standing above 4.5, during the
2nd session, which again shows the success of the monitoring activities for the
improvement of training sessions.
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Conurbant Open Centralised Training Session, EUSEW Week, Brussels. 21th June 2012
What is your overall assessment for the course?
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Figure 12: General degree of satisfaction per type of participant after the 1st open centralized

session. Sample of 59 people. Source: Surveys carried out at the end of each session.

Conurbant Open Centralised Training Session, EUSEW Week, Brussels. 27th June 2013
What is your overall assessment for the course?
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Figure 13: General degree of satisfaction per type of participant after the 2nd open centralized

session. Sample of 23 people. Source: Surveys carried out at the end of each session.

With respect to the overall assessment per type of participant, first we have to note
that in the first sessions there were some attendants coming from conurbation
municipalities involved in the Conurbant project whereas in the second session there
were not. This can be merely characterized as a single event because the specific
sessions designed for conurbation towns were mainly the local trainings.

As for the results in the first session, it is noteworthy to highlight:

0 the positive experience for trainee municipalities, which can share experiences
and learn from other towns thanks to the peer-to-peer approach;

0 the great interest shown by municipalities not having signed the CoM, which is
a positive externality of this project and may bring positive future
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consequences if these municipalities take actions towards the objectives
designed in the CONURBANT project.

Comparing the results of the first session and the second one, there is again an
improvement in all categories but “Others”, which includes just a very small sample of
observations and is not relevant to draw general conclusions. Examining the concrete
surveys, we see that this deviation is due to the opinions of external agents like energy
agencies, which may have had expectations about the content of the event which
finally were not realized. This may be an important point to consider for future events
as it is important to involve as much economic agents as possible in order to
emphasize the relevance and the important possible effects of a project like
Conurbant.
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4 Conclusions

All over this document, the general degree of satisfaction with respect to the different
training sessions carried out during the duration of the Conurbant project has revealed
to be a reality. Most of the qualifications given by the participants are above 4 in a 0-5
scale, which shows, even if only qualitatively, how successful the events have been for
the different agents involved in the project.

Moreover, concerning WP6 and concretely the monitoring and evaluation of the
different training activities, which constitutes the object of this deliverable, a great
success can be inferred from the data analyzed. Indeed, in each single type of session,
centralized, local or open centralized, a progression of the overall assessment towards
higher qualifications has taken place.

Therefore, we can conclude that the capacity building which is the object of this
deliverable has been of high importance for the development and the success of this
project.
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