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1 Executive Summary

This deliverable aims to monitor and evaluate the institutionalization of the Conurbant project.
The idea of the institutionalization is to create a base for an easier inclusion of SEAPs in the
policy-making process of partner municipalities following a transversal (interdepartmental)
approach. Thus, the aim of the institutionalization along the Conurbant project is to provide
Trainee cities, but also Trainer cities, with a clearer view of the current energy-related
policies that exist or that are being discussed at local level, sector by sector, department by
department. The continuous monitoring of project activities allows detect, improve and
correct, if necessary, the inconsistencies which could arise during the project life period.

A survey was designed for collecting information and taking decisions useful for carrying out
the successive activities in the best possible way. Hence, each municipality was asked about
different sectors of their economy related with the environment and political actions related to
them.

The work performed by each consultancy team analysing the situation in the different regions
is evaluated and analysed through quantitative and qualitative indicators.

Finally, a region by region analysis includes a table were quantitative indicators are given.
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1.1 Executive summary- Italian

Questa deliverable si pone come obiettivo il monitoraggio e la valutazione
dell'istituzionalizzazione del progetto Conurbant. L'idea di istituzionalizzazione & di creare le
condizioni per un inserimento piu facile dei PAES nel processo di policy-making dei Comuni
partner a seguito di un approccio trasversale (o intersettoriale). Pertanto, I'obiettivo della
istituzionalizzazione nel progetto Conurbant & quello di fornire alle citta Formate, ma anche
alle citta Formatrici, una visione piu chiara delle attuali politiche connesse all'energia che
esistono o che sono in fase di discussione a livello locale, settore per settore, ufficio per
ufficio. Il continuo monitoraggio delle attivita del progetto consente di rilevare, migliorare e
correggere, se necessario, le incongruenze che potrebbero insorgere durante il periodo di
vita del progetto.

Una indagine € stata realizzata con I'obiettivo di raccogliere informazioni e prendere decisioni
utili al miglior svolgimento delle attivita successive: ad ogni comune €& stato chiesto di
analizzare diversi settori di loro diretta gestione in relazione all'ambiente ed alle azioni
politiche ad essi connessi.

Il lavoro svolto per ciascuna realta locale del progetto Conurbant & stato poi valutato e
analizzato attraverso indicatori quantitativi e qualitativi.

Infine, una analisi comparativa tra le diverse regioni di progetto ha consentito di creare una
tabella riportante indicatori quantitativi.
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1.2 Executive summary- Bulgarian

To3an oT4yeT uUenn MOHUTOPUHra M OueHKaTa Ha MWHCTUTYUMoHanusauuatTa Ha NpoekT
Conurbant. Vpgedta Ha wHCTUTYyUMOHanu3aumss e fa ce cb3gage 6asa 3a no-necHo
BKMoYBaHe Ha [1naHoBeTe 3a genctBue 3a ycTonumsBo eHepruHo passutue (MAYEP) B
NOMUTMYECKMSA NPOLEC HA NAPTHLOPCKMUTE OBLUMHU crief XOpu3oHTaneH (MexayBeJoMCTBEH)
nogxon. B To3n cmmnchbn Lenta Ha MHCTUTYyLMOHanu3aumaTa no npoekt Conurbant e na nage
KakTo Ha ObyyaBaHuTe obwmHK, Taka M Ha Oby4aBawwmTe obLWMHM, NO-ACHA NpeacTaBa 3a
HacCToALWNTE MOMUTUKWA, CBbP3aHU C eHepronoTpebrnieHMeTo, KOUTO CbLUeCcTBYyBaT WK
npeactom ga ce ob6CbAAT Ha MECTHO HMBO, CEKTOp MO CeKTop, oTAen no otgen.
N3nbnHeHneTo Ha HenpekbCcHaT KOHTPON Ha AENHOCTUTE MO NPOEKTa No3BOoNABa OTKPUBAHe,
YCbBbpPLUEHCTBAHE W KOpUrMpaHe, ako € HeobXOAMMO Ha HeCbOTBETCTBUA, KOUTO Ouxa
MOIIY [ia Bb3HWKHAT MO BPEME Ha U3MbIIHEHNETO Ha MpoeKTa.

N3rotBeHO Gewle npoyyBaHe 3a cbOMpaHe Ha WMHGOPMaUMA U HayMHa Ha B3eMaHe Ha
peLUeHMs1 3a YCMELWHOTO M3MbJIHEHNME Ha AEWHOCTUTE MO Bb3MOXHO HaW-400puUs HauMH.
CnepoBatenHo Ha Bcsika egHa obwuHa Gewe nouckaHa uHdoOpMauus 3a pasfnnUyHUTE
CEKTOPWU Ha UKOHOMMKaTa, CBbp3aHM C OKOJfHaTa cpeda W NoNUTUYeCKUTe AEeNCTBUSA, MMaLLm
OTHOLLEHUNE KbM TSX.

VlssprueHaTa pa60Ta 3a aHaJiM3 Ha CUTyauudaTa OT BCEKNU eKun € pasrrnegaHa n oueHeHa
4ype3 Kom4yecCcTtBeHn N Ka4eCTtBeH MHONKaTOpPN.

B s3aknioyeHne e BKMYeHa Tabnuua C KONMMYECTBEHW MHAMKATOPU 3a BCEKU PEernoH no
OTAEnNHoO.
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1.3 Executive summary- Croatian

Cilj ovog rezultata provedbe aktivnosti je nadziranje i procjena institucionalizacije projekta
Conurbant. Ideja institucionalizacije je stvoriti temelje lakSem ukljucivanju SEAP-a u proces
donoSenja lokalnih propisa partnerskih opéina i gradova na interdisciplinarni nacin, koji
ukljuCuju suradnju svih odjela gradskih uprava. Sukladno tome, cilj institucionalizacije u
sklopu projekta Conurbant, je osigurati treniranim gradovima, kao i gradovima trenerima,
jasan prikaz postojecih i planiranih energetskih politika i propisa, po sektorima i odjelima, u
partnerskim opéinama i gradovima. Stalni nadzor nad provodenjem projektnih aktivnosti,
omogucuje otkrivanje, poboljSavanje i ispravljanje njihovih mogucih nedostataka za vrijeme
trajanja projekta.

Izradena je anketa prema kojoj su prikupljani podaci i na temelju koje je donesena odluka o
tome kojim ¢e se redoslijedom, na najbolji moguci nacin, odvijati aktivnosti projekta. Dakle,
svaka je opcina i grad upitan o razli€itim sektorima njihovog gospodarenja i politiCkih
aktivnosti vezanih uz okolis.

Rad svakog od konzultantskih timova na analizi situacije u razliitim regijama, procjenjen je
na temelju kvantitativnih i kvalitativnih indikatora.

Naposljetku, u sklopu analize, izradena je tablica s kvantitativnim indikatorima za svaku
regiju.
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1.4 Executive summary- Latvian

ST nepiecieSama rezultdta mérkis ir uzraudzit un novértét Conurbant projekta
institucionalizaciju. Institucionalizacijas ideja ir izveidot pamatu IERP vieglakai transversalai
ieklauSanai politikas veidoSanas procesa partneru pasvaldibas (starpresoru) pieeja. Tada
veida, institucionalizacijas mérkis Conurbant projekta laika ir nodrosinat apmacamas pilsétas,
bet ar1 pilsétas, kuras apmaca, ar skaidraku skatu uz vietéjo ar energiju saistito politiku, kas
eksisté vai tiek apspriesta vietéja limeni, viena sektora péc otra, viena departamenta péc
otra. Turpmako projekta aktivitaSu uzraudziba laus atklat, uzlabot un labot, ja nepiecieSams,
pretrunas, kas var paradities projekta laika.

Aptauja ir izstradata, lai savaktu informaciju un pienemtu léemumus, kas bitu noderigi
turpomakajas aktivitatés labakaja veida. Tatad, katrai paSvaldibai tika jautats par dazadam
ekonomikas nozarem, kas saistiti ar vidi un politiskajam darbibam saistiba ar vinam.

Darbs, ko veica katra konsultaciju komanda analizéjot situaciju dazados regionos tika
izvértéta un izanalizéta nemot véra kvantitativos un kvalitativos raditajus.

Finala, katra regiona analizes tika ievietotas tabulas, kur tika noraditi kvantitativie raditaji.
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1.5 Executive summary- Spanish

Este documento tiene como objetivo el seguimiento y la evaluacién de la institucionalizacion
del proyecto Conurbant. La idea de la institucionalizacion consiste en sentar una base para
una mejor inclusion de los PAES en el proceso politico de los municipios participantes en el
proyecto siguiendo una metodologia transversal e interdepartamental. Por tanto, el objetivo
de la institucionalizacion a lo largo del proyecto Conurbant es proveer a las ciudades
formadas durante este proyecto, pero también a las ciudades instructoras, con una visién
mas clara de las politicas actuales en materia de energia, existentes o en proceso de
discusion a nivel local, sector por sector, departamento por departamento. El seguimiento
continuo de las actividades del proyecto permite detector, mejorar y corregir, si es necesario,
las inconsistencias que podrian surgir durante el curso del proyecto.

Se disefnd una encuesta para recoger informacion y tomar decisiones utiles para desarrollar
las sucesivas actividades de la mejor manera posible. Consecuentemente, cada
municipalidad fue consultada acerca de los diferentes sectores de su economia relacionados
con el medio ambiente y las acciones politicas implicadas.

El trabajo desarrollado por cada equipo consultor analizando la situacién en diferentes
regiones es evaluado y analizado mediante indicadores cuantitativos y cualitativos.

Finalmente, un andlisis region por region incluye una tabla donde se presentan los
indicadores cuantitativos.

1EE/10/380/S12.589427 CONURBANT 9
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1.6 Executive summary- Romanian

Acest document livrabil 1C1i propune sa monitorizeze [1i sa evalueze institullionalizarea
Proiectului Conurbant. Ideea institullionalizarii este aceea de a crea o baza pentru o
includere mai facila a Planurilor de Actiune pentru Energie Durabila (PAED) in procesul de
elaborare a politicilor municipalitallilor partenere, urmand o abordare transversala
(abordarea interdepartamentala). Astfel, scopul institullionalizarii de-a lungul Proiectului
Conurbant este acela de a forma orase instruite si orase formatoare cu o viziune mai clara
asupra politicilor curente privind energia, politici existente sau aflate in stadiul de discutii la
nivel local, printr-o abordare sectoriala si departamentala. Monitorizarea continua a
activitallilor proiectului permite detectarea, imbunatalirea [Ji corectarea, daca este necesar,
a neconcordantelor care ar putea aparea in perioada de implementare a proiectului.

A fost pus la punct un instrument de control si observatie pentru colectarea informatiilor si
luarea celor mai potrivite decizii pentru desfal Jurarea in cele mai bune conditii a activital lilor
in succesiunea lor. Prin urmare, fiecare municipalitate a fost chestionata despre diferitele
sectoare ale economiei lor legate de mediu (i aclliuni concrete si politicile publice ce legate
de acestea.

Activitatea desfallurata de fiecare echipa de consultani]a prin analiza situalJiei in diferite
regiuni este evaluata (i analizata prin indicatori cantitativi i calitativi.

In cele din urm&, analiza realizata regiune cu regiune include un tabel care furnizeaza
indicatori cantitativi.

1EE/10/380/S12.589427 CONURBANT 10
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1.7 Executive summary- Greek

AuTo TO TTaPadoTéD €xel WG OTOXO va TTapakoAouBei Kal va aglohoyei Tn BeopobEéTnon Tou épyou
Conurbant . H 18éa Tng BecpoBéTnoNg cival va dnuioupynBei pia BAcn yia TNV EUKOAOTEPN £vTagn Twv
>AAE oTtn diadikaoia xapa&ng TTONITIKAG Twv ETAIPIKWY dAUWY HETA attd eyKApola (SIATUNUATIKA)
mpocéyyion . ‘Etol , o otéxog Tng BeopoBiétnong Tou épyou Conurbant eivar va TTapéxel oTig
eKTTAIOEUTPIEG TTOAEIG , AAAG KAl OTIG TTOAEIG TTOU EKTTAIBEUOVTAI HIO CAPECTEPN EIKOVA TWV CNPEPIVWV
EVEPYEIAKWY TTOMITIKWY TTOU UTTAPXOUV | TTou culnTouvTal o€ TOTTIKO ETTITTEDO , KATA TOMEQ KOl KATA
THAPO . H ouvexng TTapakoAoluBnon Twv dpacTnpPIOTATWY TOU £pYOU ETTITPETTEI TOV EVTOTTIONS , TN
BeAtiwon kar Tn d16pBwON , OTTOU €ival AVAYKAIO TWV OOCUVETTEIWV TTOU EVOEXETAI VA TTPOKUWOUV
Katd Tn dIAPKEIO TOU £PYOU .

‘Exel oxedlaoTei gia épeuva yia TN ocUAAoyr TTANPOQOPIWY KAl Th AWn atto@Acewy, n oTroia  €ival
XPNOIUN yIa TV €KTEAEON TwV BIAdOXIKWY OPACEWV PE TOV KaAUTEPO duvaTd TpOTTO . Q¢ €K TOUTOU ,
KABe druog pwTrONKE yia TOUG TOMEIG TNG OIKOVOWIag Tou, oI oTToloi oXeTiCovTal e To TTEPIBAAAOV Kal
TIG TTOMITIKEG DPATEIG TOUG .

To €pyo TTou ekTeEAEOTNKE OTTO KABe opdda cUuuBOUAwWY yia Tnv avaAuon Tng KatdoTaong OTIg
O1dQopeG TTEPIOXES agloAoyEiTal KAl avaAUETAl ECW TTOCOTIKWY KAl TTOIOTIKWY OEIKTWY .

TéNOG n ava@Auon atrod TTeploxn o€ TTeplox TTEPIAAUBAvEl Evav TTivaKa e TTOOOTIKOUG OEIKTEG.

1EE/10/380/S12.589427 CONURBANT 11
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2 Introduction

The EU has a significant number of Municipalities that have started a path of sustainable
energy action planning and policy-making and propose replicable good practices.

The CONURBANT project aims at helping medium-large cities from seven countries and the
smaller towns in their urban area, through capacity building using peer to peer support and
training between less and more experienced Municipalities, in the framework of the CoM.

In the framework of the project, and previously to the development of SEAPs and peer-to-
peer approach, the municipalities are asked for the institutionalisation of SEAPs, which
means to make a participated action planning process enter the political sphere of the
Municipality and to make the results of the process being approved by the Municipal Council
and influence the following policy-making decisions.

The results of this institutionalisation path should be that new policies enter into force and
affect the whole Municipal territory involving and directing consumers’ decisions, citizens’
choices and business strategies.

Therefore in first place it is necessary to collect the information, which has been done during
the WP3 ‘Institutionalisation’.

This Work Package 6 is focused on the monitoring and evaluation of project activities with
the aim to improve the quality of the work done and introduce the opportunity for a constant
improvement of the results.

Besides the general project monitoring activities foreseen in work package 1, this work
package goes deeper in the quantitative and qualitative analysis and evaluation of the results
achieved (or problems faced) by the partners in wp2, wp 3, wp 4 and wp5.

This work package foresees also a cross-cutting evaluation of the role of Tutoring
Municipalities in this project in the light of the implementation of a peer-to-peer towards
Trainee Cities and between Trainee Cities. It also foresees an evaluation of the role of large
Cities in this project in the implementation of the Conurbation approach involving smaller
Municipalities in the same urban area.

This deliverable D6.2 describes the monitoring and evaluation of institutionalization (WP3).

IEE/10/380/S12.589427 CONURBANT 12
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3 General overview of the institutionalization

3.1 Institutionalization

The idea of the institutionalization is to create a base for an easier inclusion of SEAPs in the
policy-making process of partner municipalities following a transversal (interdepartmental
approach). Thus, the aim of the institutionalization along the Conurbant project is to provide
Trainee cities, but also Trainer cities, with a clearer view of the current energy-related
policies that exist or that are being discussed at local level, sector by sector, department by
department.

A survey was designed for collecting information and taking decisions useful for carrying out
the successive activities in the best possible way.

The sectors considered in the survey are:
= Energy savings;
= Renewable energy production;
= Mobility;
= Green areas and forestation;
= Agriculture;
= Waste;
= Civil sector;
= Industry.

In each of the sectors abovementioned, the municipalities were consulted about the following
aspects:

= Plans or programs;

= Qutsourcing and purchasing;

= Municipality’s economic incentives;
= Awareness campaigns;

= Other interventions to be specified.

The scheme of the survey is as follows:

IEE/10/380/S12.589427 CONURBANT 13
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The energy policy strategy of the different municipalities has been described through the

information gathered during the interviews grouped by:

= Planning Tools;
= Environmental Management Tools;
= GHG data Management;

= Communication and reporting tools.

1EE/10/380/S12.589427 CONURBANT
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4 Monitoring and evaluation of institutionalization

4.1 Foreword

This report summarises the monitoring and evaluation of the project institutionalisation phase
with the aim of improving the institutionalization process before the implementation of a
SEAP. The continuous monitoring of project activities allows detect, improve and correct, if
necessary, the inconsistencies which could arise during the project life period.

The work performed by each municipality analysing its own situation and the situation of the
conurbation towns is evaluated and analysed through quantitative and qualitative indicators.

4.2 Quantitative indicators

The quantitative indicators proposed are:
= Number of representatives of Conurbation towns contacted;
= Number of personnel from partner Municipalities contacted;
= Number of participants to the survey (among which, number of politicians);
= % of participants interested by the survey (among which, number of politicians);

= % of participants committed to take part in the development of a cross-cutting energy
policy strategy (among which, number of politicians);

= Number of participants actually taking part in the development of the Municipal
Strategy;

= Number of departments/areas which deal/include energy in the management of the
policy;

= % of planning tools where energy is considered;

= % of environmental management tools where energy is considered;

= % of communication and reporting tools where energy is considered.
4.3 Qualitative indicators
The qualitative indicators will be based on the comments provided by participants, giving

special attention to the following issues:

= Typology of municipalities of Conurbant (number of inhabitants, major economic
activities);

= Current management of the energy (which area/department);

= Resources address to manage energy;

1EE/10/380/S12.589427 CONURBANT 16
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= Current groups/committee of transversal work concerning energy;

Conurbant

= Participation process experience;

= Technical and political expectations concerning energy and the objective 20x3.

I1EE/10/380/S12.589427 CONURBANT 17 Sy
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Conurbant
5 Region by region analysis

Region by region analysis includes a table were quantitative indicators are given. Below the
table main comments provided by the participants interviewed are shown. First we present a
table including the information for all trainee municipalities together and then we offer a more
detailed table for each municipality.

I1EE/10/380/S12.589427 CONURBANT 18 Sy
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in Urban Development Planning

Planning Tools outside CoM:

Number of Municipalities planning on Energy
Saving

Conurbation VICENZA PADOVA PALMA OSIJEK LIMASSOL SALASPILS VRATSA TIMISOARA ARAD ALBA IULIA
Country Italy Italy Spain Croatia Cyprus Latvia Bulgaria Romania Romania Romania
Number of Municipalities / Towns

on the D.3.2 reports 5 5 8 2 4 5 5 7 5 !
Total Population 120000 215000 560000 165000 150000 70000 83000 350000 194000 60000
Co-ordination between

Municipalities / Towns during Urban or/and Medium High Low Very High High Medium High Medium Medium -
Sustainability Planning

Jurisdiction - Influence on Energy . . . . . . . . . )

and Sustainable Planning Very High High High High High High High High High High
Number of Municipalities with Sustainable

Planning or taking into account Sustainability 2 5 1 2 1 5 5 1 1 1

2 5 1 2 1 5 5 4 5 1

Number of Municipalities planning on
Renewable Energy Production

5

5

5

2

3

2

2

Number of Municipalities planning on
Sustainable Mobility or emissions reduction
in Transport

Number of Municipalities planning on
Forestation and Green Areas

Number of Municipalities planning on better
Waste Management

Number of Municipalities planning on Waste
Water Treatment

Number of Municipalities planning on

Sustainable Development in Industrial Areas
Enviromental Management Tools:

Number of Municipalities adopted or use as a
guiding source Local Agenda 21

5 5 5 - - 5 - - 1 1

Number of Municipalities adopted or use as a
guiding source GPP

5

5

11

4

5

Number of Municipalities adopted or use as a
guiding source EMAS

Number of Municipalities adopted or use as a
guiding source ISO 14001

Number of Municipalities adopted or use as a
guiding source other certified management

system

GHG Data Management:

How Municipalities account GHG Data

Calculate

Calculate

Calculate

Calculate and Acquire

4

Calculate

Acquire

Calculate

Calculate

Calculate-Acquire

Calculate

Level of existing data-measurements

Communication:

Public Discussions or Gatherings

Yes

Yes

Yes

Local

Yes

National

Yes

National

Yes

Yes

Yes

Local

Yes

Yes

Public Education (Schools, Seminars)

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Mass Media (TV, Radio, Newspapers,
Internet)

Yes

Yes

Yes

Yes

Yes

Yes

Other Services or Media (Interactive,
Leaflets, Booklets etc)

Budget:

Number of Municipalities that dedicate
budget for Sustainability

Yes

Yes

Yes

Yes

Yes

Yes
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5.1 Salaspils

N. of municipalities interviewed
N. of representatives of Conurbation towns
N. of personnel from partner Municipalities
N. of people interviewed
Among which number of politicians
% of participants interested by the survey
Among which number of politicians

% committed to take part in the development of a cross-cutting energy
policy strategy

Among which number of politicians

N. of participants actually taking part in the development of the
Municipal Strategy

N. of departments/areas which deal/include energy in the
management of the policy

N. of planning tools where energy is considered
N. of environmental management tools where energy is considered
N. of communication and reporting tools where energy is considered

Co-funded by the Intelligent Energy Europe
Programme of the European Union

5

13 | Iksile, Kegums, Lielvarde, Ogre
5 | Salaspils

18
6

Energy; RE production; Mobility; Green
Areas; Water cycle; Waste.

(o]

Salaspils has 21.102 inhabitants and it is in a rural area on the northern bank of the Daugava
River 18 kilometers to the south-east of the city of Riga. The villages in Salaspils’ conurbation

area are smaller, with the exception of Ogre.

None of the towns has planning tools, environmental management tools and GHG data

management.

The only sectors where the municipalities have direct management are public lighting and
waste. Other energy sectors, renewable energy production, mobility, green areas and
forestation and water cycle are managed indirectly through public bids.

Currently, there is no coordination between the different sectors to manage energy.
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5.2 Timisoara

Bucovat, Carpinis, Dudestii Noi,
Dumbravita, Ghiroda, Giarmata, Giroc,

N. of representatives of Conurbation towns 32 | Jimbolia, Mosnita Noua, Ortisoara,
Peciu Nou, Pischia, Remetea Mare,
Sag, Sanandrei, Sanmihaiu

N. of personnel from partner Municipalities 3 | Timisoara
N. of people interviewed 35

Among which number of politicians 15
% of participants interested by the survey

Among which number of politicians

% committed to take part in the development of a cross-cutting energy
policy strategy

Among which number of politicians

N. of participants actually taking part in the development of the
Municipal Strategy

N. of departments/areas which deal/include energy in the Energy; Mobility; Green Areas; Water
management of the policy cycle; Waste.
N. of planning tools where energy is considered 9 | Only in Timisoara

Quality Management, GPP, local

N. of environmental management tools where energy is considered 4 budget, benchmarking energy use

N. of communication and reporting tools where energy is considered 10

Timisoara is one of the largest Romanian cities, with a population of about 304.000
inhabitants and it is the main social, economic and cultural center in the western part of
Romania. It has developed sector strategies (in energy savings, renewable energy
production, mobility, green areas and forestation, water cycle, waste and civil sector) that will
be integrated in the future General Action Plan.

The conurbation towns have defined ideas and smaller projects in different sectors to fulfill
local needs but they are not included in an integrated program. Thus, it is necessary to
develop an integrated economic, social and environmental strategy.

One of the main problems that conurbation towns have to face is the limitation in human
resources and the lack of experience of public servants in the field of energy.
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5.3 Arad

Lipova, Nadlac, Pecica, Santana
Arad

N. of representatives of Conurbation towns
N. of personnel from partner Municipalities
N. of people interviewed

A= b

Among which number of politicians
% of participants interested by the survey
Among which number of politicians

% committed to take part in the development of a cross-cutting energy
policy strategy

Among which number of politicians

N. of participants actually taking part in the development of the
Municipal Strategy

N. of departments/areas which deal/include energy in the 6 Energy; Mobility; Green Areas; Water
management of the policy cycle; Waste; Civil sector

N. of planning tools where energy is considered 2| Only in Arad
N. of environmental management tools where energy is considered 1| Local Agenda 21

N. of communication and reporting tools where energy is considered 5

Arad is the third largest city in the western part of Romania with a population of about
148.000 inhabitants. It is an important industrial center and transportation hub in this area. Its
main planning tool is the Development Strategy for Arad 2008-2013 and 2013-2020, which
includes a special chapter on efficient energy based on EU energy policies. Moreover, the
municipality is involved in some energy related projects financed by the Romanian
Government, the Local Council of Arad, European Union funds or other financial institutions

(EBRD, World Bank).

The towns in Arad’s conurbation area only have some energy-related policies and some of

them are developing some projects in this field.
Currently, there is no coordination between the different sectors to manage energy.
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5.4 Limassol

N. of representatives of Conurbation towns

N. of personnel from partner Municipalities
N. of people interviewed

Among which number of politicians

% of participants interested by the survey

Among which number of politicians

% committed to take part in the development of a cross-cutting energy

policy strategy

Among which number of politicians

N. of participants actually taking part in the development of the

Municipal Strategy

N. of departments/areas which deal/include energy in the

management of the policy

N. of planning tools where energy is considered
N. of environmental management tools where energy is considered

N. of communication and reporting tools where energy is considered

Limassol is the largest municipality in Cyprus and its conurbation area covers four smaller
municipalities. Limassol has jurisdiction in some energy-related matters in contrast with the
municipalities in the conurbation area. One of the main goals of Limassol is to collaborate,
coordinate and guide the conurbation towns in energy-related issues to achieve a better

energy management.

All municipalities are developing their SEAP, are promoting tree planting and increasing

Co-funded by the Intelligent Energy Europe
Programme of the European Union

Kato Polemidia, Mesa Yitonia,
Yermasoyia

2 | Limassol
5
0

6 Energy; RE production; Mobility; Green
Areas; Waste; Industry

6
1 | Environmental management guidelines

6

green areas and are planning to adapt better waste sorting and management techniques.
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5.5 Osijek

N. of representatives of Conurbation towns 2 | Vinkovci
N. of personnel from partner Municipalities 2 | Osijek
N. of people interviewed 4

Among which number of politicians and technicians 2
% of participants interested by the survey
Among which number of politicians

% committed to take part in the development of a cross-cutting energy
policy strategy

Among which number of politicians

N. of participants actually taking part in the development of the
Municipal Strategy

Energy; RE production; Mobility; Green
8 | Areas; Water cycle; Waste; Civil
Sector; Industry

N. of departments/areas which deal/include energy in the
management of the policy

N. of planning tools where energy is considered 5 | In both municipalities interviewed
N. of environmental management tools where energy is considered 0 | Environmental management guidelines
N. of communication and reporting tools where energy is considered 1| Annual report

Osijek is the fourth largest city in Croatia with a population of about 108.000 inhabitants. It is
the largest city and the economic and cultural centre of the eastern Croatian region of
Slavonia.

Vinkovci is the largest town of the Vukovar-Syrmia County with a population of about 35.500
inhabitants. Many large villages surround it and it is mainly a local transport hub.

Osijek and Vinkovci as the biggest municipalities in their respective regions lead the
implementation of energy efficiency measures.

Most of policies, implemented measures and measures being developed in both
municipalities are the same in the entire conurbation area.

Both municipalities with their conurbation area are participating in UNDP Green programme
SGE, which help them to provide data about energy consumption and CO2 emission levels.
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5.6 Padova
N. of representatives of Conurbation towns 16 Vigonza, Ponte SN, Due Carrera,
Rubano
N. of personnel from partner Municipalities 0 | Padova
N. of people interviewed 16
Among which number of politicians and technicians 8
% of participants interested by the survey
Among which number of politicians
% committed to take part in the development of a cross-cutting energy
policy strategy
Among which number of politicians
N. of participants actually taking part in the development of the
Municipal Strategy
N. of departments/areas which deal/include energy in the 6 Energy; RE production; Mobility; Green
management of the policy Areas; Water cycle; Waste
N. of planning tools where energy is considered 4 | In all municipalities interviewed
N. of environmental management tools where energy is considered 2 | Certified management system, GPP

N. of communication and reporting tools where energy is considered 4

Padova is the capital of the province of Padua and the economic and communications hub of
the area. Padua's population is approximately 214.000.

The surveys show that there is no energy planning at local level and the largest
municipalities do not act as guides as they should.

Moreover, one of the main problems that small municipalities have to face is the lack of
human resources.

All conurbations have developed and have implemented plans for the introduction of PV on
public buildings, mainly schools, and for the reduction of public electricity consumption,
mainly through public light LED technologies.

An advantage that these Italian municipalities have is that they have quality and
environmental management systems, which can be a good starting point to develop energy-
related policies and guarantee the monitoring of BEls and SEAPs.
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Sovizzo, Creazzo, Arcugnano,

N. of representatives of Conurbation towns .
Monticello

N

N. of personnel from partner Municipalities Vicenza
N. of people interviewed

Among which number of politicians and technicians 4
% of participants interested by the survey

Among which number of politicians

©

% committed to take part in the development of a cross-cutting energy
policy strategy

Among which number of politicians

N. of participants actually taking part in the development of the
Municipal Strategy

Energy; RE production; Mobility; Green

N. of departments/areas which deal/include energy in the 8 Areas. Water cycle: Waste; Civil sector:

management of the policy

Industry
N. of planning tools where energy is considered 7 | In Vicenza conurbation area
N. of environmental management tools where energy is considered 1| GPP
N. of communication and reporting tools where energy is considered 1 | Campaigns

The conurbation of Vicenza includes 12 towns with similar characteristics, for their size,
population and situation and they show similar problems and needs regarding the use of
energy and the capacity to introduce energy efficiency measures. Most of them have
industrial and handcrafted areas which they would like to involve in their energy policies and
strategies.

Thanks to the Conurbant project, some municipalities have just started to be aware about the
implementation of their actions on energy savings and improvement of energy efficiency.

However, there is no coordination between the different municipalities because the
conurbation area does not have a specific administrative body responsible for the
coordination of policies among them. This fact makes it difficult to reach greater results in
public energy-related policies and to be able to reduce costs. Although Provincia di Vicenza
started to think about the coordination of the environment policies in its jurisdiction, it seems
quite difficult since the new national laws are about to close the Province Institution.

Some of the main planning tools adopted by Vicenza Conurbation area are: urban planning
with environmental criteria; sustainable energy action plan; urban mobility plan; climate
change strategy; master plan for street lighting; energy audit of public lighting and inventory
of lights; and ‘door to door’ waste collection system.
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N. of representatives of Conurbation towns 11 | Krivodol, Mezdra, Mizia, Oryahovo
N. of personnel from partner Municipalities 2 | Vratsa
N. of people interviewed 13

Among which number of politicians and technicians 3

% of participants interested by the survey
Among which number of politicians

% committed to take part in the development of a cross-cutting energy
policy strategy

Among which number of politicians

N. of participants actually taking part in the development of the
Municipal Strategy

N. of departments/areas which deal/include energy in the
management of the policy

Energy; Mobility; Green Areas; Water

Vratsa 4 >
cycle;
. Energy; RE production; Mobility; Green
e 6 Areas; Water cycle; Waste
Mezdra 3 | Energy; Green Areas; Water cycle
Mizia 6 Energy; RE production; Mobility; Green
Areas; Water cycle; Waste
Oryahovo 3 | Energy; Green Areas; Waste
N. of planning tools where energy is considered 5 tg
N. of environmental management tools where energy is considered 1/1S0O 14001 (Mezdra and Mizia)
N. of communication and reporting tools where energy is considered 2 | Website and campaigns

Vratsa is a city in north-western Bulgaria, at the foothills of the Balkan Mountains. It is the
administrative centre of the homonymous Vratsa Province. The town has a population of
60.482 inhabitants.

Vratsa’s key objectives and priorities are: reducing the amount of energy consumed and
costs associated in schools; promotion of best practices for reducing specific energy
consumption for unit production of the companies in the industry, agriculture, services and
transport; increasing the efficiency of municipal electricity and energy consumption; building
a database for energy efficiency; improving the environmental situation in the municipality,
through methods of energy efficiency; and creating conditions for sustainable and balanced
development of Vratsa.

Currently, there is a Municipal Council for Energy Efficiency, who is in charge of establish
and implement energy efficiency programs and who interacts with the local authorities in
order to reconcile the interests of citizens, business area and individual state and municipal
units in the Municipality of Vratsa.

Some of the conurbation municipalities have established the ISO 14001 environmental
management tool.
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Santa Maria del Cami, Bunyola,
N. of representatives of Conurbation towns 7 | Andratx, Puigpunyent, Marratxi,
Esporles, Calvia

N. of personnel from partner Municipalities 1| Palma
N. of people interviewed 8
Among which number of politicians and technicians 3

% of participants interested by the survey
Among which number of politicians

% committed to take part in the development of a cross-cutting energy
policy strategy

Among which number of politicians

N. of participants actually taking part in the development of the
Municipal Strategy

N. of departments/areas which deal/include energy in the Energy; RE production; Mobility; Green

management of the policy 7 areas; Water cycle; Waste; Industry
N. of planning tools where energy is considered 7

N. of environmental management tools where energy is considered 3 | Local Agenda 21, GPP, ISO 14001
N. of communication and reporting tools where energy is considered 1 | Campaigns

The conurbation of Palma includes 11 towns with a population of 160.000 inhabitants spread
over an area of 1135.88 km2. Palma is the biggest city of the Balearic Islands and one of the
biggest of Spain in population. It has about 405.000 inhabitants and an area of 213.63 km2.
Its metropolitan area covers the municipalities of Andratx, Calvia, Puigpunyent, Esporles,
Valldemossa, Buynola, Marratxi, Santa Maria del Cami, Santa Eugenia, Algaida and
Llucmajor.

These towns and villages have different characteristics, for their size, population and
situation. Some of them are big touristic centres, for example and other ones are small
residential villages. These characteristics show different problems and needs regarding the
use of energy and the capacity to introduce energy efficiency measures.

Tourism is the main economic activity by far and influences the rest of sectors and activities,
which reflects on the policies developed by the municipalities for example in the areas of
mobility, hotels and facilities, etc.

In relation to the energy policies developed by the municipalities, all of them have
implemented actions to save energy and improve energy efficiency. From communication
campaigns to public buildings efficiency, there is a wide range of measures taken by these
towns.

However, there is practically no coordination nor connection between them, since the
Conurbation does not have a specific administrative body which coordinates the policies of
these municipalities. Therefore, this situation makes it difficult to reach greater results in
public policies of this area. There are other public bodies (Govern de les llles Balears and
Consell de Mallorca) but their jurisdiction is not limited to Palma conurbation and it appears
to be more difficult to carry out specific actions for these municipalities.
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Anyway, towns in the conurbation are trying to act in a more coordinated way in order to
improve the environmental results with smaller costs for the whole conurbation.

N. of representatives of Conurbation towns 1| Alba lulia
N. of personnel from partner Municipalities 0
N. of people interviewed 11

Among which number of politicians and technicians 11
% of participants interested by the survey
Among which number of politicians

% committed to take part in the development of a cross-cutting energy
policy strategy

Among which number of politicians
N. of participants actually taking part in the development of the
Municipal Strategy
N. of departments/areas which deal/include energy in the Energy; Mobility; Green Areas; Water
management of the policy cycle; Waste

N. of planning tools where energy is considered 4
ISO, environmental budget, Agenda 21,
N. of environmental management tools where energy is considered 4 | a partnership with Alba Local Energy
Agency
Organised or sponsored events/fairs
Enery Days
Mobility Week
Mass media
www.apulum.ro
N. of communication and reporting tools where energy is considered 11 | ALEA — www.alea.ro
Housing associations representatives
Social networks
Public or private partners websites
Local councillors
Public audiences
Alba lulia is "the other capital of Romania", a symbolic capital for national unity recognized in

this respect by all Romanian citizens.

The city is an urban center of national importance located at15 km from the IV Pan-European
transport corridor, is a dynamic new university center, a new tourist attraction, but also an
institutional model for attracting and implementing projects with grants, especially European
ones. Alba lulia has 60 000 inhabitants, the majority (97%) being Romanians.

In 2010, the city we became a signatory community of the Covenant of Mayors initiative and
a community that developed an Action Plan for Sustainable Energy (SEAP). The plan was
approved by the City Council and approved by the European Covenant of Mayors Office. The
plan is a strategic and an action tools began to be implemented and which by 2020 will
commit us to reduce by 24% CO2 emissions in Alba lulia in order to achieve EU targets
specified in the 2020 Energy Strategy — A strategy for secure, competitive and sustainable
energy.
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6 Conclusions

After having analyzed each single municipality, we can conclude that there is a general
tendency to deal with energy issues in a partitioned way. In other words, we have observed
how many cities involved in the Conurbant project take care about energy efficiency and
renewable energies from different departments, each one working separately from the rest.
This kind of approach is not surprising at all taking into account the essentially static nature
of political institutions and the relative novelty of the concern about low-carbon economies.

However, it is extremely important to abandon this partitioned way of dealing with energy but
also with environmental issues in favour of a greater transversality. This is a very general
concept, which may be understood and implemented in several ways, depending on the
concrete case we have to consider.

As a matter of fact, the Conurbant project works for the accomplishment of this change
towards transversality within energy issues. Indeed, this is exactly the objective of building
such a great international consortium gathering Training municipalities and Trainee
municipalities together with the aim of improving sustainability as a consequence of peer-to-
peer support. Only as an example, we can mention the success of the Open Centralized
Sessions having taken place in Brussels in 2012 and 2013, or the study tour which has
recently taken place in Freiburg. There, the total municipalities involved in Conurbant
assisted not just on their own behalf, but also inviting their conurbation towns to let them
participate from the experiences shared by other municipalities with respect to sustainability
measures. This may inspire not only measures to be adopted by the conurbation towns on
their own, but also the iniciative to undertake common measures between different
conurbations and the central municipality.

From the different collaborations started with other European projects as LEAP and
Covenant Capacity, it has been initiated a process of sharing knowledge and capacity rising.
This has allowed knowing some good practices concerning institutionalisation.

We could highlight the integration of the development of SEAPs into broader political plans
which involve several departments from a given municipality. For instance, this is what has
been done in the German city of Ludwigsburg, which integrated its SEAP into a general
Sustainable Urban Development Strategy, thereby acknowledging the important and
abundant relations existing between different systems that operate in a city. In that case, the
understanding of these complex interactions has allowed for a more efficient integration of
activities and sustainable energy measures, and also for the development of synergies within
the SEAP and the urban development strategy.

Another possible step towards transversality may be the institutionalization of sustainable
processes into local government operations, like the creation of consortiums, local
corporations or political instances to deal with a certain problematic related to sustainability,
common to some municipalities in a given territory. Indeed, this is what has taken place in
Italy, in the Mountain Community — Association of “Trasimeno — Middle Tiber” Municipalities,
a public authority which provides territorial management and planning services for the 13
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municipalities it comprises. This political entity has not only given support to each of its 13
municipalities separatedly, but it has also helped them to identify potential synergies between
separate measures being planned by each of them.

Finally, it is worth mentioning that this kind of initiative undertaken by several municipalities
within the Conurbant project is not a single and isolated perspective, but a common concern
within the EU. Indeed, this is the spirit behind initiatives like the Covenant of Mayors,
voluntarily signed by many municipalities all around the EU to commit with energy
sustainalibity, the Leap Project, aiming to establish a network of pan-European municipalities
to plan and deliver local sustainable energy solutions in line with the Covenant of Mayors, or
the Covenant Capacity project, a 3-year training programme for local government and their
supporters to build capacity towards the development of SEAPs.

As a single conclusion, energy sustainability is an absolutely crucial point within the EU to be
dealt with in a transversal manner and the Conurbant project is conceived as one of the
cornerstones to effectively build the way towards a green Europe.
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